Minutes of the Annual Meeting of Shareholders of
Skellerup Holdings Limited
held at Eden Park, Auckland and online via the Computershare Online Meeting Platform
on Wednesday, 25 October 2023 at 14:30.

Present: John Strowger (WIS) Independent Chair

Alan Isaac (ARI) Independent Director

David Cushing (BDC) Independent Director

Paul Hearer (PNS) Independent Director

Rachel Farrant (RHF) Independent Director

David Mair (DWM) Director & Chief Executive Officer
In Attendance: Graham Leaming (GRL) Chief Financial Officer

Introduction
WIS began by welcoming shareholders, noting the Notice of Meeting and 2023 Annual Report had

been circulated and made available to all shareholders. WIS noted that a quorum was present and
declared the meeting open.

WIS introduced the Directors and CFO to the shareholders and noted the presence of
representatives of Ernst & Young (Auditor) and Chapman Tripp (Legal Advisor).

WIS summarised the order of events for the meeting and how shareholders vote on resolutions and
for shareholders attending online that they could cast their votes and submit questions over the
Computershare Online Meeting Platform at any time. He noted Tim Runnalls, Group Financial
Controller would monitor, convey and if appropriate aggregate online questions to him as the Chair
of the Meeting.

WIS then declared voting open on all items of business and invited shareholders to submit their
votes at any time. He explained he would give warning before he moved to close voting immediately
before the conclusion of the meeting.

WIS explained he and DWM would each provide an address to shareholders to be followed by
consideration of the resolutions outlined in the Notice of Meeting. He noted these resolutions would
be voted on by poll as required by the NZX Listing Rules. He noted he would respond to questions
raised following the presentations provided by himself and DWM, and again at the time of each
resolution and finally in general business towards the end of the meeting.

Chair’s Address

A full copy of the Chair’s address is appended to these Minutes. WIS started by highlighting the
record FY23 NPAT and the financial performance over the past 7 years. He noted the results were
underpinned by applying the intellectual property of Skellerup’s team to reliably deliver critical
componentry to customers which lead to enduring relationships. WJS noted that during FY23
Skellerup successfully managed the challenges of cost escalation, destocking and working capital
management and that by continuing to carry low levels of debt, Skellerup was able to make sound
decisions not compromised by capital constraints or financial covenants. WJS then discussed the
issue of director independence. He noted Skellerup’s Board considered the status of all directors
with regard to the NZX Corporate Governance Code and the Listing Rules and concluded that all non-
executive directors were independent. WIS noted that this conclusion contrasted with that reached



by some of the proxy advisers who mechanically deemed directors who were a “large” shareholder
(>5%) or were associated with a service provider to Skellerup as being non-independent. WJS said
this meant these advisers determined that Skellerup’s Board did not comprise an independent
majority and resulted in some recommending against the re-election of directors. WJS then moved
to summarise Skellerup’s prospects for FY24, noting guidance for NPAT of $50 to $55 million had
been issued earlier in the day. WIS also highlighted Skellerup would be ready to report under the
new climate reporting standards and closed by expressing his appreciation to the entire team at
Skellerup for their contribution to the business and shareholders for their support.

CEQ’s Address

A full copy of the CEQ’s address is appended to these Minutes. DWM started by introducing the
Skellerup team members in attendance and invited shareholders to engage with these people at the
conclusion of the Meeting. DWM then highlighted the performance of Skellerup over the past 7
years and explained that through clarity of purpose and execution of strategy and business plans the
entire workforce was able to contribute and improve processes to deliver better outcomes. He
noted this provided a platform for sustainable organic growth upon which large initiatives could be
added to deliver strong growth. DWM talked about the importance of delivering a differentiated
product and a highly effective service as keys to having customers lock Skellerup in as a valuable
supplier and partner. DWM highlighted the opportunity for growth in the USA and steps the
business was taking to establish capability to manufacture products in market. To close DWM noted
milestone events for Deks, Skellerup Jiangsu and Red Band over the past year and thanked the Board
and shareholders for their support.

WIS called for any questions.

Bruce Parkes (BP), representing the NZ Shareholders Association (NZSA) asked the Chair of the
Sustainability Committee to advise how Skellerup was impacted by the growing requirements and
impacts of sustainability. RHF noted Skellerup had several initiatives around waste minimisation and
the use of recycled material. BP asked further if government regulations were a threat to Skellerup.
RHF responded they were not and that a priority for Skellerup was understanding the impacts of
climate change on its business and reporting on this in accordance with mandatory standards (in
FY24).

Alan Vest, also representing the NZSA queried the gestation period for new products, and the
amount of work Skellerup was putting into development to ensure it delivered. DWM responded
that Skellerup’s development work was directed to working with committed customers. He noted
that recent expansion in capability in Christchurch to help drive future growth for the Agri business
and that overall Skellerup continued to have more opportunities than it could deal with.

A shareholder asked whether Skellerup would fund any acquisitions with debt or equity. WJS noted
that would depend on the size of any acquisition and that Skellerup maintained a low level of det
which provided opportunity for the Group should suitable opportunities present.

A question over the online platform from a representative of Robert Malcolm Keen & Katherine
Maree Keen & Keen Family Trustee Limited was received. The shareholder noted DWM had talked in
his address of the USA being key for significant opportunities. The shareholder queried the future
financial prospects for Sim Lim which was an associate company until 31 October 2022 when it
became a wholly owned subsidiary and that losses had been reported since FY20. DWM responded



that the US was a market with significant growth opportunity for Skellerup and that investment in
Sim Lim continued having established a credible capability and manufacturing capacity.

No further questions were received.

Resolutions

WIS moved to the resolutions before shareholders. He noted that a number of shareholders had
cast postal votes or appointed proxies to cast their votes at the Meeting. WIS noted that the Board
held discretionary proxies and that these would be voted in favour of all resolutions.

Re-election of Directors
WIS spoke to the resolution to re-elect BDC as a Director.

WIS noted that in accordance with the NZX Listing Rules and Company Constitution, BDC was
retiring and being eligible, offered himself for re-election. He noted the Board recommended BDC as
a director of Skellerup and unanimously supported his re-election.

BDC started by noting he was very pleased with the progress of the Group during the 6 years he had
been a member of the Board and congratulated the CEO and CFO for their performance over that
time. BDC noted over the past 6 years earnings per share and dividends per share had increased by
125%, the market capitalisation of the Group had increased by over $600 million, and debt remained
very low. BDC expressed optimism over the long-term prospects for Skellerup noting the strength of
the people that had moved into senior leadership roles in the business, and the opportunity in the
USA market. BDC closed by noting he continued to be focussed on results and maximising
shareholder value.

WIS moved that BDC be re-elected as a Director of Skellerup.

WIS called for any questions. No questions were received from shareholders in respect to the
motion.

WIS then spoke to the resolution to elect PNS as a Director.

WIS noted that in accordance with the NZX Listing Rules and Company Constitution, PNS was retiring
and being eligible, offered himself for re-election. He noted the Board recommended PNS as a
director of Skellerup and unanimously supported his re-election.

PNS started by thanking shareholders and his fellow directors for the privilege of serving as director
for the past three years. He noted that Skellerup had grown into a sophisticated international
business run by a very committed high performing management team. PNS highlighted his 33 years’
experience in developing and implementing a successful international business growth strategy for
Fisher and Paykel Healthcare. He noted the relevance of this supporting Skellerup’s international
growth strategy. PNS closed by noting he sought the opportunity to continue contributing to the
ongoing success of the Skellerup business.

WIS moved that PNS be re-elected as a Director of Skellerup.

~ WIS called for any questions. No questions were received from shareholders in respect to the
motion.



Appointment of Auditors

WIS advised that Pursuant to Section 207T of the Companies Act 1993, Ernst & Young were
automatically reappointed as auditors for the ensuing year.

WIS explained that the proposed ordinary resolution is required to authorise the Directors to fix the
auditors’ remuneration for the 2024 financial year.

WIS moved that the Directors be authorised to fix the remuneration of the auditors for the year
ending 30 June 2024.

WIS called for any questions. No questions were received from shareholders in respect to the
motion.

Shareholder Questions and General Business
The Chair called for shareholders to raise any questions on the Company including questions on
financial and operational matters.

A shareholder congratulated the Board on the capital management exercised by the Board.

A shareholder asked about the strength of competitors in the USA. DWM responded that
competitors tended to be relatively small and that he considered Skellerup was well placed to
continue to compete well in the USA.

There being no further questions, WJS thanked the shareholders for their attendance and declared
the meeting closed at 15.25.

Signed as a true and correct record of the meeting.




