Minutes of the Annual Meeting of Shareholders of
Skellerup Holdings Limited
held at Eden Park, Auckland and online via the Computershare Online Meeting Platform
on Thursday, 24 October 2024 at 14:30

Present: John Strowger (WIS) independent Chair
Alan Isaac (ARI) Independent Director
David Cushing (BDQ) Independent Director
Paul Shearer (PNS) Independent Director
Rachel Fartant (RHF) Independent Director
David Mair (DWM) Non-executive Director

In Attendance: Graham Leaming (GRL) Chief Executive Officer
Tim Runnalls (TSR) Chief Financial Officer

Introduction
WIS began by welcoming shareholders, noting the Notice of Meeting and FY24 Annual Report had

been circulated and made available to all shareholders. WJS noted that a quorum was present and
declared the meeting open.

WIS introduced the Directors, CEO and CFO to the shareholders and noted the presence of
representatives of Ernst & Young (Auditor) and Chapman Tripp (Legal Advisor).

WIS summarised the order of events for the meeting and how shareholders vote on resolutions and
for shareholders attending online that they could cast their votes and submit questions over the
Computershare Online Meeting Platform at any time. He noted Kim Summerhays, Group Financial
Controller, would monitor, convey and if appropriate, aggregate online questions to him as the Chair
of the Meeting.

WIS then declared voting open on all items of business and invited shareholders to submit their
votes at any time. He explained he would give a warning before he moved to close voting
immediately before the conclusion of the meeting.

WIS explained he and GRL would each provide an address to shareholders to be followed by
consideration of the resolutions outlined in the Notice of Meeting. He noted these resolutions would
be voted on by poll as required by the NZX Listing Rules. He noted he would respond to questions
raised following the presentations provided by himself and GRL, and again at the time of each
resolution and finally in general business towards the end of the meeting.

Chair’s Address

A full copy of the Chair’s address is appended to these Minutes. WIS started by highlighting the
record FY24 EBIT, the Group’s strong balance sheet and a record operating cash flow in FY24. He
noted this was an excellent result in what have been challenging market conditions. WIS then
discussed the changes that had taken place within the Group during FY24, the most notable of which
was the resignation of DWM as CEO, following 14 years of exceptional performance and delivery.
Over DWM'’s time as CEO, Skellerup’s EBIT had increased by more than 400%, driven by his
expertise, leadership and relentless drive for growth and improvement. DWM will remain on the
Board as a non-executive director. The change had been long anticipated by the Board, who have
focused on ensuring a strong successor was in place. As such, the transition to GRL has been



seamless, a credit to both DWM and GRL. In addition, a group of talented leaders are emerging from
within the Group, promising a bright future for Skellerup. WJS moved to talk to some of the issues
faced by the Group and the actions put in place to address these, which include in-market
manufacturing. He noted the changes required were being carefully considered and will be
approached cautiously. FY24 marked the first time the Group has provided substantial Climate-
Related Disclosures, a significant undertaking. WJS emphasised the low level of debt and the Group’s
interest in identifying appropriate acquisition opportunities in adjacent industries or markets. WIS
concluded by expressing his thanks to management and all Skellerup staff for their contributions in
FY24. : :

CEO’s Address

A full copy of the CEO’s address is appended to these Minutes. GRL started by explaining the four
key elements of how Skellerup conducts its business, and the applications and markets targeted by
the Group. GRL spoke to the FY24 results and the importance of the Group’s strategy and structure
in delivering consistent earnings and cash flow growth over a sustained period. GRL moved on to
cover the strong start to FY25 and provided an update on the expected NPAT range for FY25, being
$52 million to $57 million. GRL then covered future developments, which include greater in-market
presence to ensure profitable market access and strengthen customer relationships and an
anticipated larger share of revenue to be derived from more integrated, or value-add products
combining multiple components. GRL introduced the Group and Business Unit Managers and other
Skellerup team members in attendance. Lastly, GRL expressed his appreciation to the Board for their
contribution to the continued success of Skellerup and his appreciation to shareholders for their
interest and investment in Skellerup.

WIS called for any questions.

Gary McMaster, a shareholder, asked a question on the performance of Silclear since its acquisition
by Skellerup. GRL noted the Silclear business is focused primarily on silicone products used in
agricultural applications, with only limited sales into other applications. The business continues to
perform well, and there are opportunities for Skellerup to further grow the Silclear business in the
future.

Peter Cammell, a shareholder, asked a question about the mix of sales growth between volume and
price changes. GRL noted over time the gross margin of the Group has steadily grown, reflecting the
Group’s ability to capture more value from sales of existing products and through the introduction of
new products at relatively higher margins. In the Agri Division, volume reductions have been
observed as customers have moved to longer-life milking liners, which are longer life, but more
valuable products.

Alan Best, a shareholder, asked a question on what the pipeline of opportunities for the Group looks
like given the current economic conditions. WIS noted his view that the pipeline of opportunities for
the Group had never been stronger during his time with Skellerup.

Coralie van Camp, a shareholder, asked two questions about the development of a single-use
recyclable milking liner and shell, and the proportion of overall products of the Group which are
recyclable. GRL explained the single-use recyclable shell will create efficiency for the dairy farmer in
changing their consumables, whilst being easily recyclable. Dino Kudrass further added that the
move to a single-use recyclable liner and shell combination will drive farmers to change their



rubberware more regularly, delivering improved milk quality. Speaking to the proportion of
recyclable products, given the long life of several of the Group’s products used in industrial
applications, the products are less consumable and therefore expected to perform for a long time.

Douglas Lau, a shareholder, asked about the level of seasonality expected between the first and
second halves in FY25. GRL noted the Group expects the second half of FY25 to be stronger than the
first half, in line with more historical norms, but the weakness experienced in the first half of FY24
from customer destocking activity is not expected to repeat to the same extent in FY25, leading to
an improved first half performance.

i

No further questions were received.

Resolutions

WIS moved to the resolutions before shareholders. He noted that many shareholders had cast postal
votes or appointed proxies to cast their votes at the Meeting. WJS noted that the Board held
discretionary proxies and that these would be voted in favour of all resolutions.

Re-election of Directors
WIS spoke to the resolution to re-elect ARI as a Director.

WIS noted that under the NZX Listing Rules and Company Constitution, ARI was retiring and being
eligible, offered himself for re-election. He noted the Board recommended AR| as a director of
Skellerup and unanimously supported his re-election.

ARI noted his qualifications as a Chartered Accountant and his commercial experience both in New
Zealand and internationally. ARI has been a professional company director since retiring as the Chair
of KPMG New Zealand in 2006 and was first appointed to the Skellerup Board in 2016. ARl is Chair of
the Audit Committee at Skellerup and his two other non-executive appointments at Scales
Corporation and Oceania Healthcare. ARI noted Skellerup’s strong balance sheet and platform for
profitable growth and his desire to continue to work to deliver strong returns to shareholders.

WIS moved that ARI be re-elected as a Director of Skellerup.

WIS called for any questions. No questions were received from shareholders in respect to the
motion.

WIS then moved to the resolution to re-elect himself as a Director.

ARI noted that per the NZX Listing Rules and Company Constitution, WIS was retiring and being
eligible, offered himself for re-election. He noted the Board recommended WJS as a director of
Skellerup and unanimously supported his re-election.

WIS outlined his experience as a commercial and corporate lawyer and partner at a large national
law firm. WIS noted Skellerup has an incredibly strong senior leadership team with great depth, low
levels of debt and a strong balance sheet. In this context, he saw the role of the Directors of
Skellerup as being to support management, offer guidance where appropriate and also generally to
not get in the way. He promised a continuation of this approach if re-elected.

ARI moved that WIS be re-elected as a Director of Skellerup.

ARI called for any questions. No questions were received from shareholders in respect to the
motion.




Directors’ Fees
WIS then spoke to the resolution to increase the pool available for payment of directors’ fees.

WIS explained that the proposal was to increase the total pool of directors’ fees by $200,000 from
$650,000 to $850,000 per annum, with effect from 1 July 2024, a 31% increase. He noted the
directors’ fee pool was last reviewed in 2021 and explained the Board sought an increase in the total
pool for the following reasons:

e To provide for an increase in the number of non-executive directors on the Board. Before
DWM’s move from CEO to non-executive Director on 01 April 2024, the Board comprised
five non-executive directors. After the change, the Board comprised six hon-executive
directors. As such, an increase to the pool is required to remunerate all non-executive
directors on the Board.

e To ensure the Company can offer competitive fees to attract and retain non-executive
directors of the highest calibre. The Company has significant global operations and continues
to deliver robust financial performance.

e To allocate Board committee fees if and as required.

WIS stated further that the Board considered, in light of the workloads and responsibilities
undertaken by the Board and consideration of the Independent Report prepared by PWC referenced
in the Notice of Meeting and made available on our website, that the proposed increased fee pool is
fair and reflective of market conditions.

He noted the present and planned allocation of fees was shown in the Notice of Meeting. Based on
current Board membership and committee composition, the proposed total annual fees payable to
the Complany’s non-executive directors will be $750,000. $100,000 of the proposed increased fee
pool will be unallocated initially. WIS moved to clarify that there is no current intention to increase
the amount of fees paid, save for the allocation necessary to remunerate DWM as a non-executive
director.

WIS said the Directors recommend that shareholders vote to approve this resolution. He noted,
however, that Directors and their associates would not be exercising their own shareholding votes or
discretionary proxy votes on this resolution at the Annual Meeting, and any such votes would be
disregarded by the Company.

WIJS moved that the directors’ fees be increased by $200,000 from $650,000 to $850,000 per
annum, with effect from 01 July 2024, being the aggregate amount payable to all directors of the
Company for their services as directors of the Company with such sum to be divided amongst the
directors as the Board may from time to time determine.

WIS called for any questions. No questions were received from shareholders in respect to the
motion.

Appointment of Auditors

WIS advised that under Section 207T of the Companies Act 1993, Ernst & Young are automatically
reappointed as auditors for the ensuing year.

WIS explained that the proposed ordinary resolution is required to authorise the Directors to fix the
auditors’ remuneration for the 2025 financial year.



WIS moved that the Directors be authorised to fix the remuneration of the auditors for the year
ending 30 June 2025.

WIS called for any questions. No questions were received from shareholders in respect to the
motion.

WIS moved to close voting on the resolutions before shareholders.

Shareholder Questions and General Business
WIS called for shareholders to raise any questions on the Company including questions on
performance and operational matters.

Peter Cammell, a shareholder, asked a question about comments on in-market manufacturing
initiatives and the risks posed to the business by the potential outcomes of the impending US
Presidential Election. GRL noted the Company doesn’t yet know what the outcomes from the
Election will be, but has been considering alternatives to address the risks, should they arise.
Currently, the Group’s businesses are well managed and run, and any change will be carefully
considered on a case-by-case basis. Small steps have been taken to progress in-market
manufacturing activities such as the purchase of the liquid silicone manufacturing facility in
Wisconsin, the establishment of a partnership to manufacture selected products with a partner in
Tennessee and the purchase and commissioning of more standardised equipment at the Group’s
Agri facility in Wigram, which could more easily be replicated in other markets, should the need
arise.

Alan Best, a shareholder, asked a question on whether the Group faces any capacity constraints in its
manufacturing operations. WJS noted there are currently no capacity issues experienced. GRL
explained that the Group’s operations are scalable, and thus can be easily increased or reduced to
align with demand fluctuations. Investments in new and more efficient plant and equipment further
augment this capability.

Sylvia Watson, a shareholder, submitted an online question of whether the Board had considered a
Dividend Reinvestment Plan (DRP). WJS noted the Company previously had a DRP in place, which
experienced very low uptake. The DRP is currently suspended and there is no current intention to
reinstate it.

There being no further questions, WIS thanked the shareholders for their attendance and declared
the meeting closed at 15:25.

Signed as a true and-correct record of the meeting.

Chair



