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OUR HALF YEAR

$101
million
up 19.0%

REVENUE

$6.5
million
up 13.1%

NPAT

o INTERIM DIVIDEND of 2.5 cents per share,
to be paid on 30 April 2009

e FULL YEAR EARNINGS guidance (NPAT)
reduced to approximately $11m



Overview

Net Profit after Tax (NPAT) was $6.5m for the six
months ended 31 December 2008, compared
with $6.1m for the half-year to December 2007.
On a Continuing Operations basis the NPAT of
$6.5m is an increase of 13.1%, against the
normalised previous corresponding period.

The trading performance in the first half of the
current year had been in line with expectations.
The Industrial division performed satisfactorily
given the marked slowdown in the world
economy, with earnings flat with the previous
December half on a Continuing Operations
basis. On a more positive note, and despite
falling dairy prices, demand from the dairy
sector assisted the achievement of a 22 %
increase in earnings from the Agri division.

Group operating revenue was down marginally
(2%) as a result of the sale of the non-core
businesses (end of April 2008) ,to $101.2m

compared with $103.2m to 31 December 2007.

On a Continuing Operations basis,
group operating revenue was ahead
by $16.1m, 0or 19%.

Earnings before interest, tax, depreciation
and amortisation (EBITDA) were $15.6m,
compared with $16.4m for the previous
corresponding period. On a Continuing
Operations basis the comparable figure for
the previous period was $14.7m.

Operating cash flow was $10.6m in the latest
half-year which compares with $9.0m for the
previous corresponding period.

With the sale in January this year of the
business unit involved in the distribution and
installation of aluminium cladding (trading

as Skellerup Alucobond), the divestment of
non-core businesses is now complete.
Company focus for the future is now firmly on
the marketing, distribution and manufacture of
technical polymer products and vacuum pumps
for global markets.

Hindsight has now confirmed the correctness of
the decision taken 18 months ago to realign the
group, including divesting non-core businesses,
closing inefficient factories and wherever
possible having totally integrated business units.
Along with the successful capital raising in
March last year, these changes are now
providing tangible benefits that have the
company well placed to compete successfully

in our global markets.
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Industrial Division

TRADING RESULTS FOR THE SIX MONTHS ENDED 31 DECEMBER 2008
(Continuing Operations basis)

$000’S ACTUAL ACTUAL INCREASE %

2008 2007 (DECREASE) CHANGE
Operating revenue 64,372 54,546 9,826 18.0%
EBITDA 8114 7,860 254 32%
EBIT 6,421 6,446 (25) (0.4%)
On a Continuing Operations basis Industrial The outlook for the second six months is not
Sales increased by 18 % to $64.37million promising with continuing contraction in
representing 63.7 % of group sales for the automotive and other industrial sectors in
period. Industrial EBITDA was $8.11 million, Europe and the United States.

compared with $7.86 million in the previous

) ) However on a more positive note, growth is
December six months an increase of 3.2%. P 9

expected in new targeted technical product

Improved profitability achieved by Deks markets in Europe assisted through our
Industries Pty Limited and from the sales growing cost competitiveness and operational
of industrial vacuum pumps into the North excellence. The containment of overhead costs
American market were negated by the tougher will be important during the immediate future
trading conditions encountered by Gulf Rubber but not at the expense of continued product
and Tumedei in the automotive and gas development and sales for the future well being
industries, particularly in Europe. of the business.
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Agri Division

TRADING RESULTS FOR THE SIX MONTHS ENDED 31 DECEMBER 2008

(Continuing Operations basis)

$000’S ACTUAL ACTUAL INCREASE %

2008 2007 (DECREASE) CHANGE
Operating revenue 36.617 30,316 6,301 20.8%
EBITDA 9,772 8,011 1,761 22.0%
EBIT 8,496 6,967 1,529 22.0%

Agri Sales increased 20.8 % to $36.6 million,
representing 36.3 % of group sales for the
period. Agri EBITDA was $9.77 million,
compared with $8.01 million in the previous
December six months an increase of 22 %.

While international demand for dairy products
is down significantly and hence lower prices are
impacting dairy farmers, Skellerup is somewhat
insulated in that the majority of our product
offering are essential consumable items.

However our immediate focus is to ensure

we maintain and enhance our operational
excellence and cost effective manufacturing
options together with continuing to improve
our supply chain efficiencies. On going product
development for our Agri markets will continue

to be leveraged off our technical expertise.
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Dividend

Directors have declared a fully imputed interim
dividend of 2.5 cents per share, which will be
paid on 30 April 2009 to shareholders on the
register at 5pm on 17 April 2009. The Dividend
Reinvestment plan will be operative for the
dividend payment.

Outlook

With global growth having slowed dramatically,
the second half of the year to 30 June 2009 will
clearly be more difficult for both trading divisions
than the first six months. Nevertheless, the Group
is well placed to deal with the challenges ahead.

The ongoing focus is to ensure that costs continue
to be contained, but not at the expense of
ensuring that we continue to maintain our
presence in an increasingly competitive global
technical polymer marketplace.

The Agri division is expected to see a slowing in
revenue growth as the dairy industry contracts

The Industrial division performance in the second
half will be affected by the marked slowdown
being experienced in our key United States and
European markets, and more specifically by the
problems being experienced in the automotive
industry worldwide.

Taking the above into account the overall result for
the year ended 30 June 2009 is projected to be an
NPAT of approximately $11m, compared with the
$12.6m achieved last year ($10.4m on a Continuing
Operations basis) before the June 2008 $2.1m one
off gain associated with qivestments‘

Sir SélwaC}bbng/\

Chairman

-7

e
globally as a result of the significant decline in milk /~ Donald Stewart

prices. Given that the key components of the Agri
Division’s offering are essential consumables, the
impact of the slowdown in the growth of the dairy
industry will be less significant for Skellerup.
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Financial Statements

INCOME STATEMENT

FOR THE HALF YEAR ENDED 31 DECEMBER 2008
HALF YEAR ENDED HALF YEAR ENDED

31 DEC 2008 31 DEC 2007
$000 $000
(UNAUDITED) (UNAUDITED)
Continuing operations
Revenue
Sale of goods 100,989 84,862
Rental income 222 182
Total Revenue 101,211 85,044
Cost of sales 62,429 51,608
Gross profit 38,782 33,436
Plus Finance income 301 162
Less Distribution expenses 3,829 3,272
Less Marketing expenses 9,560 6,726
Less Administrative expenses 9,563 8,337
Less Other expenses 3,694 3,008
Profit from continuing operations before tax and finance costs 12,437 12,255
Finance costs 2,973 4,826
Profit before income tax 9,464 7,429
Income tax expense 2,919 2,313
Net profit after tax from continuing operations 6,545 5116
Discontinued operations
Profit after tax - 1,023
Net profit for the half year 6,545 6,139
Earnings per share (cents per share)
From continuing operations and discontinued operations
- Basic earnings per share 4.92 5.81
- Diluted earnings per share 4.92 5.81
From continuing operations
- Basic earnings per share 4.92 4.84
- Diluted earnings per share 4.92 4.84
Net Tangible Assets per Share (cents per share) 13.58 (11.38)
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Financial Statements

BALANCE SHEET
AS AT 31 DECEMBER 2008
AS AT AS AT AS AT
31 DEC 2008 31 DEC 2007 30 JUNE 2008
$000 $000 $000
(UNAUDITED) (UNAUDITED) (AUDITED)
........ AESETS - . - .
Current Assets
Cash and cash equivalents 6,648 7,053 7,780
Trade and other receivables 33,982 37,944 43,721
Inventories 42,481 41,355 32,892
Tax refund 1,987 - 4,719
Derivative financial assets 938 1,453
Total Current Assets 86,036 87,805 89,112
Non-current Assets
Property, plant and equipment 45,546 50,608 43,168
Deferred tax assets 4,331 8,764 4,284
Goodwill & other intangible assets 56,705 55,037 53,471
Derivative financial assets 966 = 1,004
Investments & advances 3,000 - 3,000
Total Non-current Assets 110,548 114,409 104,927
TOTAL ASSETS 196,584 202,214 194,039
LIABILITIES
Current Liabilities
Trade and other payables 25,022 27,247 28,680
Provisions 7,534 15,384 8,065
Borrowings 12 48,510 24
Income tax payable 1,402 2,392 1,588
Derivative financial liabilities 2,957 1917 1,153
Total Current Liabilities 36,927 95,450 39,510
Non-current liabilities
Provisions 1,094 - 501
Borrowings 80,194 61,975 81,857
Derivative financial liabilities 2,063 - 360
Deferred tax liabilities 1,550 1,776 13
Total Non-current Liabilities 84,901 63,751 82,731
TOTAL LIABILITIES 121,828 159,201 122,241
NET ASSETS 74,756 43,013 71,798
EQUITY
Attributable to equity holders of the parent
Share capital 45,625 23,613 44,254
Reserves (1,392) (4,601) (4,351)
Retained earnings 30,523 24,001 31,895
TOTAL EQUITY 74,756 43,013 71,798
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CASH FLOW STATEMENT

FOR THE HALF YEAR ENDED 31 DECEMBER 2008 CONSOLIDATED
HALF YEAR ENDED ~ HALF YEAR ENDED
31 DEC 2008 31 DEC 2007
$000 $000
(UNAUDITED) (UNAUDITED)

Cash flows from operating activities

Receipts from customers 111,530 108,792
Interest received 301 162
Payments to suppliers and employees (96,958) (91,384)
Net interest paid (2,865) (5,222)
Income tax paid (1,432) (3,390)
Net cash flows from / (used in) operating activities 10,576 8,958

Cash flows from investing activities

Purchase of property, plant and equipment (2,678) (4,868)

Net cash flows from / (used in) investing activities (2,678) (4,868)

Cash flows from financing activities

Repayment of borrowings (1,675) (6,271)
Equity dividends paid (6.546)

Net cash flows from / (used in) financing activities (8,221) (6,271)
Net decrease in cash and cash equivalents (323) (2,181)
Effect of exchange rate fluctuations (809) (1,397)
Cash and cash equivalents at beginning of period 7,780 10,631
Cash and cash equivalents at end of period 6,648 7,053
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STATEMENTS OF CHANGES IN EQUITY

FOR THE HALF YEAR ENDED
31 DECEMBER 2008 ISSUED ASSET FOREIGN HEDGE ~ RETAINED TOTAL
SHARES REVALUATION  CURRENCY RESERVE EARNINGS
(UNAUDITED) RESERVE TRANSLATION
RESERVE
$000 $000 $000 $000 $000 $000
At 1 July 2008 44,254 (4,204) (147) 31,895 71,798
Increase/(Decrease) in
cashflow hedges (1,805) (1,805)
Foreign currency translations 4,764 4,764
Total income & expense
for the period recognised - - 4,764 (1,805) 2,959
directly to equity
Profit for the period 6,545 6,545
Total |n.come&expense for 4,764 (1.805) 6.545 9,504
the period
Issue of shares 1,371 1,371
Dividends paid (7,917) (7,917)
At 31 December 2008 45,625 - 560 (1,952) 30,523 74,756
STATEMENTS OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED
31 DECEMBER 2007 ISSUED ASSET FOREIGN HEDGE RETAINED TOTAL
SHARES REVALUATION ~ CURRENCY RESERVE  EARNINGS
(UNAUDITED) RESERVE TRANSLATION
RESERVE
$000 $000 $000 $000 $000 $000
At 1 July 2007 23,613 872 (6,789) (334) 17,862 35,224
Increase/(Decrease) in
cashflow hedges () (&)
Foreign currency translations 1,866 1,866
Total income & expense
for the period recognised 1,866 (216) 1,650
directly to equity
Profit for the period 6,139 6,139
Total income & expense for 1,866 (216) 6,139 7,789
the period
Issue of shares
Dividends paid
At 31 December 2007 23,613 872 (4,923) (550) 24,001 43,013
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Notes to the Financial Statements

FOR THE INTERIM HALF YEAR ENDED 31 DECEMBER 2008

1 CORPORATE INFORMATION

The financial statements of Skellerup Holdings Limited for the half year ended 31 December 2008,
were authorised for issue in accordance with a resolution of the directors dated 18 February 2009.

Skellerup Holdings Limited is registered under the Companies Act 1993, incorporated in
New Zealand, and listed on the New Zealand Exchange.

Skellerup Holdings Limited is an issuer for the purposes of the Financial Reporting Act 1993.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of Preparation

The financial statements have been prepared in accordance with generally accepted accounting
practice in New Zealand and the requirements of the Companies Act 1993 and the Financial
Reporting Act 1993.

The financial statements are presented in New Zealand dollars and all values are rounded to the
nearest thousand dollars ($000).

The consolidated financial statements for the 6 months ended 31 December 2008 have been
prepared in accordance with the New Zealand equivalent of International Financial Reporting
Standards and in particular, compliant with NZ IAS 34 Interim Financial Reporting.

(b) Accounting Policies

There have been no changes to the accounting policies during the 6 month period ended
31 December 2008. All the accounting policies, as disclosed in the Annual Report for the year
ending 30 June 2008, continue to apply during the reported period.

2 DIVIDENDS PAID

DECLARED AND PAID DURING THE SIX MONTH PERIOD
HALF YEAR HALF YEAR

ENDED ENDED
31DEC 2008 31 DEC 2007
$000 $000
Dividends on ordinary shares (6 cents per share) 7,917
Included in the above dividend were 1,731,941 ordinary shares issued at 79.154 1371
cents per share in lieu of dividends under the Dividend Reinvestment Scheme !
Net Dividend Paid 6,546
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3 SEGMENT INFORMATION

Industry segments
The Group reports its activities under two industry segments:

An Agri Segment, which includes the manufacture and distribution of dairy rubberware, related rural
products, and dairy vacuum equipment for the global agricultural market.

An Industrial Segment which manufactures and distributes industrial rubber and related polymer
components, together with industrial vacuum equipment for a variety of applications worldwide.

Transfer prices between business segments are set at an arm’s length basis in a manner similar to
transactions with third parties.

The following table presents revenue, expenditure and certain asset information regarding the
Industry Segments for the half years ended 31 December 2008, and 2007.

;‘?lg:izrn?gged 2008 Continuing Operations 2007 Continuing Operations DWSC(ZJ?]gZ\ued 2007
Operations
AGRI  INDUSTRIAL TOTAL AGRI  INDUSTRIAL TOTAL INDUSTRIAL TOTAL
$000 $000 $000 $000 $000 $000 $000 $000
Revenue g
Sales to external customers 36,617 64,372 100,989 30,316 54,546 84,862 18,138 103,000
Other revenues 222 182 182
Total revenue 36,617 64,372 101,211 30,316 54,546 85,044 18,138 103,182
Result
Segment result 8,496 6,421 14,917 6,967 6,446 13,413 1,479 14,892
Less Unallocated expenses 2,480 1,158 g 1,158
:ﬂ:czecfg:smx and 12,437 12,255 1,479 13,734
Less Finance costs 2973 4,826 1) 4,815
Proft before 9,464 7429 1400 8919
Less Income tax expense 2,919 2313 467 2,780
Net profit for the year 6,545 6,967 6,446 5116 1,023 6,139
Assets and liabilities
Segment assets 54,439 117,508 171,947 50,432 109,907 160,339 18,449 178,788
Segment liabilities 7,309 22,115 29,424 5,301 19,536 24,837 4,095 28932
f”gub'i'lﬁ’tfg:)ed e (67,767) (106,843) | (106:843)
NET ASSETS 47,130 95,393 74,756 45,131 90,371 28,659 14,354 43,013
CASHFLOW
Segment EBIT 8,496 6,421 14,917 6,967 6,446 13,413 1,479 14,892
Plus Depreciation 1,276 1,693 2,969 1,044 1,414 2,458 188 2,646
Z‘;;Yfa’lne”t Leing 461)  (2468) (2929) 1470  (517) 953 839 1792
grgg:ce expenses (3,996) (7,848) (456) (8,304)
Ea'li"ggjvfd operating (385) (2,068) (2,068)
g::rﬁ‘:fn':'::’nfl’l‘;’:s 9,311 5646 10,576 9,481 7,343 6,908 2,050 8,958
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3 SEGMENT INFORMATION (continued)

Geographical segments

The Group’s geographical segments are determined by the location of the Group’s assets

and operations.

The following table presents revenue, expenditure and certain asset information regarding
geographical segments for the half years ended 31 December 2008 and 2007.

operating activities

Half Year ended eod
2008 Continuing Operations 2007 Continuing Operations Discontinued: 2007
31 December )
Operations
New  Australia United Other Total New Australia United Other Total Total
Zealand States Zealand States

$000  $000  $000  $000 $000 $000  $000 $000  $000 $000 $000 $000
Revenue
salesitojexternal 40320 31260 15952 13457 100,989 | 36739 25461 11,992 10,670 84,862 18,138 © 103,000
customers
Other revenues 222 182 182
Total revenue 40,320 31,260 15,952 13,457 101,211 36,739 25461 11,992 10,670 85,044 18,138 i 103,182
Segment result 8,340 2,552 2364 1,661 14917 : 7,744 2,775 1,423 1471 13,413 1,479 14,892
Less Unallocated 2,480 1158 1158
expenses
ACETETEE 12,437 12,255 1479 13,734
finance costs
Less Finance costs 2,973 4,826 11) 4,815
Profit before income tax 9,464 7,429 1,490 8919
XSl 2,919 2313 467 2780
expense
Net profit for the year 6,545 7,744 2,775 1,423 1,471 5116 1,023 6,139
Assets and liabilities
Segment assets 63,520 39,176 11,526 57,725 171,947 : 79,136 31969 8565 40,689 160,339 18,449 : 178,788
Segment liabilities 4,763 10,709 3,306 10,646 29,424: 5750 9,560 4,051 5476 24,837 4,095 28932
Unallocated liabilities (67,767) (106,843) (106,843)
NET ASSETS 58,757 28,467 8,220 47,079 74,756 : 73386 22,409 4,514 35,193 28,659 14,354 43,013
CASHFLOW
Segment EBIT 8340 2,552 2364 1,661 14,917 : 7,744 2,775 1,423 1,471 13,413 1,479 14,892
Plus Depreciation 1,167 862 64 876 2969 : 1,223 447 95 693 2,458 188 2,646
Movement in 6,567 (1,427) (5245) (2824) (2,929)F 3454 367 (2234) (634) 953 839 1792
working capital
Finance expenses & tax (3,996) (7,848) (456) (8,304)
Unallocated operating
cash flows (385) (2,068) (2,068)
Net Cashflow from 407, 1987 (2817) (287) 10,576 12421 3589 (716) 1530 6908 2050 8958
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4 CONSOLIDATED RECONCILIATION OF OPERATING CASHFLOW
HALFYEAR  HALF YEAR

ENDED ENDED
31DEC2008 31 DEC 2007
$000 $000
Surplus after taxation 6,545 6,139
Adjustments for:
- Depreciation & amortisation 3,138 2,662
- Movement in deferred tax (507)
- Movement in provisions 1,277 940
- Bad debts write off 60
- Loss(Profit) on sales of assets - 11
- Revaluations of foreign currency working capital due to changes in exchange rates (432) 1,192
Net movement in working capital 495 (1,986)
Net Cashflow from operating activities 10,576 8,958

5 EVENTS AFTER THE BALANCE SHEET DATE

On 8 January 2009, Skellerup Industries Limited entered into a Sale & Purchase Agreement to
divest the Skellerup Alucobond business unit. The sale proceeds, which total approximately
$1.4 million, will be applied to the reduction of debt.
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DIRECTORY
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Sir Selwyn Cushing, KNZM,CMG,FCA
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MANAGEMENT
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J.H. Greenwood, B.Com F.CA.
COMPANY SECRETARY
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Skellerup Holdings Limited
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Telephone +64 9 571 1208
Facsimile +64 9 571 5896
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Chapman Tripp
23-29 Albert Street
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New Zealand

SHARE REGISTRAR

Computershare Investor Services Limited
Level 2, 159 Hurstmere Road

Takapuna

Private Bag 92119

Auckland 1142
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Telephone: +64 9 488 8777

Fax: +64 9 488 8787

BANKERS

ANZ National Bank Limited
23-29 Albert Street
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New Zealand
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Ernst & Young

47 Shortland Street
Auckland
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Email info@skellerupholdings.co.nz
Website www.skellerupholdings.co.nz
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