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Highlights
Business review

Revenue

NPAT

$97.3m

$10.8m

EBIT

Interim Dividend

$15.6m

3.5c

up 9%

up 13%

up 14%

per share
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Business review

Chairman and CEO’s Review

Chairman
and CEO’s Review
Overview
Skellerup made a positive start to the 2014 financial year as it successfully drove
earnings growth across both operating divisions.
The result for the six months to 31 December 2013 highlights the potential within the
Group. Of particular note was the performance of the Industrial Division where we have
made changes to the business to improve our competitive position and distribution to
market. The resultant earnings improvement was encouraging. The Agri Division was again
underpinned by the strength of the New Zealand dairy sector where demand for our rubber
liners and other Agri-related products continued to grow.

Skellerup remains relatively well positioned in the markets in which it operates. We
will continue, however, to look for additional efficiencies as well as new opportunities
to grow through being close to our customers and understanding their needs.
Half-year
Ended
31 Dec 2013

Half-year
Ended
31 Dec 2012

$000
(Unaudited)

$000
(Unaudited)

Revenue

97,278

94,992

2%

Earnings before interest and taxation

15,613

13,814

13%
37%

Less finance costs
Net profit before tax
Less income tax expense
Net profit after tax

Percentage
Change

379

604

15,234

13,210

15%

4,418

3,721

–19%

10,816

9,489

14%

Earnings per share (cents)

7.90

4.92

61%

Dividend per share (cents)

3.50

3.00

17%

NPAT

$10.8
MILLION

NPAT of $10.8 million was up from $9.5 million a year
earlier, continuing an upward trend in earnings that
began to emerge in the second half of the 2013 financial
year. Group revenue was up modestly at $97.3 million
from $95.0 million in the prior corresponding period
(pcp). The numbers support Skellerup’s focus on driving
operational efficiencies that flow positively to the bottom
line rather than simply focusing on sales.
Dividend
The Directors have declared an interim dividend
of 3.5 cents per share (cps), fully imputed, which
will be paid on 27 March 2014 to shareholders
on the register at 5.00pm on 14 March 2014.
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Business review

Sir Selwyn Cushing
Chairman

Outlook
Skellerup has made a very encouraging
start to the financial year. Accordingly, the
Company has increased its expected fullyear NPAT to be in the range of $22 million
to $24 million. A further sign of the
Company’s confidence going forward is
the 17% increase in dividend pay-out to
3.5cps. With net debt at $3.4 million and
operating cash flow strong, Skellerup
remains in very good financial health and
fully able to execute its strategies and
deliver shareholder value.

Sir S.J. Cushing
Chairman of the Board of Directors

David Mair
Chief Executive

“An across-theboard improvement
in operations saw
net profit after tax
(NPAT) rise 14%
to $10.8 million”

David Mair
Chief Executive
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Business review

Industrial Division

Revenue
Earnings before interest and taxation

Half-year
Ended
31 Dec 2013

Half-year
Ended
31 Dec 2012

Percentage
Change

$000
(Unaudited)

$000
(Unaudited)

59,615

59,375

0%

9,161

7,787

18%

An across-the-board improvement in operations saw earnings before interest and
tax (EBIT) rise 18% to $9.2 million. This was on steady revenue of $59.6 million
reflecting the restructuring within the business and the focus on operating
efficiencies. In the United States, good growth was seen from product and
customer expansion for Gulf Rubber products. Sales of Masport vacuum pumps
also improved in line with a slight lift in activity in the oil and gas sector. The
relocation of Deks to a purpose-built facility in Chicago was successfully completed
during the period, providing an additional platform for growth going forward. Our
Australian businesses which include Flexiflo chute lining systems, Deks plumbing
and roofing products and Gulf Rubber
products for industrial applications
performed solidly especially given
the challenging overall environment.
We are now beginning to see signs of
improvement in this market and are well
placed to capitalise and grow earnings.
Our foam business delivered improved
results with the benefits of the transfer
of manufacturing to Vietnam completed
last year providing a competitive base
for growth.

“In the United States,
good growth was
seen from product
and customer
expansion for Gulf
Rubber products”
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Our product range for
Industrial applications
includes:
•

Compressed, moulded rubber and
plastic components and products for
industrial, automotive, potable water,
mining and appliance industries

•

Sealing and waterproofing products
for the roofing, plumbing and
construction industries

•

Closed-cell, cross-linked foams for
marine, footwear and leisure products

•

Vacuum pump systems for trucks
used to transport water for oil and gas
extraction, and to collect liquid waste.

Flexiflo
chute lining system

Masport
Vacuum pump

Dekfast
multi-seal washer

Gulf
Check valves

Our product range
for Agri applications
includes:
•

Food-grade dairy rubberware including
liners, tubing and filters
for the global dairy industry

•

Dairy hygiene and livestock health
management products

•

Rubber footwear for farm and
specialist applications such as forestry
and fire protection.

VacPlus
Milk liners

Reflex
Milk tubing

Quatro
Safety boots

Business review

Agri Division

Revenue
Earnings before interest and taxation

Half-year
Ended
31 Dec 2013

Half-year
Ended
31 Dec 2012

Percentage
Change

$000
(Unaudited)

$000
(Unaudited)

37,571

35,522

6%

8,914

8,270

8%

EBIT rose 8% to $8.9 million on revenue of $37.6 million, up 6%. A feature was
the continuing strong New Zealand dairy sector and the resulting increase in
farm conversions which underpinned
demand for rubber liners and tubing.
New Zealand footwear sales were
solid and improving international
prospects for specialist rubber footwear
products (eg for fire and forestry)
were evident. Also, we have begun to
integrate successfully two small, recent
acquisitions to our animal hygiene
business; this enhances our product
range and distribution capability.
Construction is scheduled to begin this
year on a dedicated world-class dairy
rubberware facility in Christchurch to
replace the historic Woolston site, which
was damaged by the February 2011
earthquake. Tenders for the facility
have been received recently and are
being evaluated currently.

“A feature was the
continuing strong
New Zealand
dairy sector”
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Financial Statements

Income Statement

For the half-year ended 31 December 2013
Group
Half-year
Ended
31 Dec 2013
$000
(Unaudited)

Half-year
Ended
31 Dec 2012
$000
(Unaudited)

97,186

94,897

92

95

97,278

94,992

Cost of sales

57,374

57,209

Gross profit

39,904

37,783

761

777

Less distribution expenses

7,010

6,516

Less marketing expenses

8,640

8,848

Less administrative expenses

9,402

9,382

15,613

13,814

379

604

15,234

13,210

4,418

3,721

10,816

9,489

Notes
Revenue
Sale of goods
Rental revenue
Total revenue

2

Plus other income

Profit for the period before tax, finance costs and
earthquake insurance income
Less finance costs
Profit for the period before tax and earthquake insurance income
Less income tax expense

Income and expenditure related to Canterbury earthquakes
Claims made against insurance policies

4

37

180

Less costs incurred

4

37

180

-

-

10,816

9,489

Basic earnings per share (cents)

5.61

4.92

Diluted earnings per share (cents)

5.61

4.92

Net tangible assets per share (cents)

39.45

36.71

Net after-tax income from insurance proceeds
Net profit for the period attributable to owners of the Parent
Earnings per share (cents per share)
Net profit attributable to equity holders of the Company
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Net profit for the period attributable to trading and before
earthquake insurance income

Financial Statements – continued

Statement of Comprehensive Income
For the half-year ended 31 December 2013

Group

Net profit after tax for the period

Half-year
Ended
31 Dec 2013
$000
(Unaudited)

Half-year
Ended
31 Dec 2012
$000
(Unaudited)

10,816

9,489

Other comprehensive income
Will be reclassified subsequently to profit or loss when specific
conditions are met
Net gains/(losses) on cash flow hedges
Income tax related to gains/(losses) on cash flow hedges
Effect of movement in foreign currencies

(34)

(229)

16

64

-

-

Not expected to be reclassified subsequently into profit or loss
Net gains/(losses) on hedge of net investments
Foreign exchange movements on translation of foreign operations

(850)

(349)

(1,813)

(409)

Income tax related to gains/(losses) on foreign exchange
movements of loans with overseas subsidiaries
current year
prior-year adjustments
Other comprehensive income net of tax

Financials

Total comprehensive income for the period attributable
to equity holders of the Parent

10 Half-year Report 2014 Skellerup Holdings Ltd

502
(2,179)
8,637

78
(845)
8,644

Financial Statements – continued

Statement of Changes in Equity
For the half-year ended 31 December 2013
Group

Fully Paid
Ordinary
Shares

Foreign Employee
Retained
Total
Currency Share Plan
Earnings
Translation
Reserve
Reserve
$000
$000
$000
$000
$000
$000
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)

Balance 1 July 2013

69,732

Cash Flow
Hedge
Reserve

(51)
-

(9,567)
-

196

64,363

124,673
10,816

Profit for the period

-

-

10,816

Other comprehensive income

-

(18)

(2,161)

-

-

Total comprehensive income
for the period

-

(18)

(2,161)

-

10,816

(2,179)
8,637

Transactions with equity holders
in their capacity as equity holders
Share incentive scheme

-

-

-

53

Dividends paid

-

-

-

-

Balance 31 December 2013

69,732

(69)

Balance 1 July 2012

69,732

242
-

(9,640)

53
(9,640)

(11,728)

249

65,539

123,723

(9,443)

90

60,751

121,372
9,489

Profit for the period

-

-

9,489

Other comprehensive income

-

(588)

(257)

-

-

-

Total comprehensive income
for the period

-

(588)

(257)

-

9,489

(845)
8,644

Transactions with equity holders
in their capacity as equity holders
-

-

-

53

-

-

-

-

Balance 31 December 2012

69,732

(346)

(9,700)

143

(9,640)
60,600

53
(9,640)
120,429
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Share incentive scheme
Dividends paid

Financial Statements – continued

Balance Sheet
As at 31 December 2013

Group
As at
31 Dec 2013
$000
(Unaudited)

As at
30 June 2013
$000
(Unaudited)

As at
31 Dec 2012
$000
(Unaudited)

Cash and cash equivalents

8,943

10,779

13,541

Trade and other receivables

34,404

42,514

31,538

Inventories

36,427

33,646

35,603

Income tax receivable

52

145

394

Derivative financial assets

33

308

230

79,859

87,392

81,306

45,886

46,301

39,996

2,223

2,859

3,499

47,809

47,580

47,851

-

-

-

Current assets

Total current assets
Non-current assets
Property, plant and equipment
Deferred tax assets
Goodwill and other intangible assets
Derivative financial assets
Total non-current assets
Total assets

95,918

96,740

91,346

175,777

184,132

172,652

28,768

31,377

20,672

6,655

8,001

7,754

6

78

52

508

2,789

2,444

Current liabilities
Trade and other payables
Provisions
Interest-bearing loans and borrowings
Income tax payable

Financials

Derivative financial liabilities
Total current liabilities

129

430

172

36,066

42,675

31,094

Non-current liabilities
Provisions
Interest-bearing loans and borrowings

1,366

1,389

1,336

12,349

12,867

18,027

-

-

-

2,273

2,528

1,766

Total non-current liabilities

15,988

16,784

21,129

Total liabilities

52,054

59,459

52,223

123,723

124,673

120,429

69,732

69,732

69,732

Derivative financial liabilities
Deferred tax liabilities

Net assets
Equity
Share capital
Reserves
Retained earnings
Total equity
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(11,548)

(9,422)

(9,903)

65,539

64,363

60,600

123,723

124,673

120,429

Financial Statements – continued

Cash Flow Statement
For the half-year ended 31 December 2013

Group
Half-year
Ended
31 Dec 2013
$000
(Unaudited)

Half-year
Ended
31 Dec 2012
$000
(Unaudited)

102,519

104,930

98

23

Cash flows from operating activities
Receipts from customers
Interest received
Earthquake insurance claim proceeds

1,574

Payments to suppliers and employees

(85,135)

(82,720)

(309)

(558)

Income tax paid

(5,790)

(7,048)

Net cash flows from operating activities

12,957

14,627

Purchase of property, plant and equipment

(4,070)

(5,095)

Net cash flows used in investing activities

(4,070)

(5,095)

Interest paid

Cash flows from investing activities

Cash flows from financing activities
Proceeds from borrowings
Repayment of borrowings

-

7,656

(590)

-

(9,640)

(9,640)

(10,230)

(1,984)

Net increase/(decrease) in cash and cash equivalents

(1,343)

7,548

Cash and cash equivalents at beginning of the period

10,779

6,170

Equity dividends paid
Net cash flows used in financing activities

Cash and cash equivalents at the end of the period

(493)
8,943

(177)
13,541
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Effect of exchange rate fluctuations

Notes to the Financial Statements

Notes to the Financial Statements
For the half-year ended 31 December 2013
1. Corporate Information

2. Segment Information

The consolidated financial statements of Skellerup
Holdings Limited, for the half-year ended
31 December 2013, were authorised for issue in
accordance with a resolution of the Directors
dated 19 February 2014.

The Group’s operating segments are Agri,
Industrial and Corporate; these are the divisions
reported to the executive management and Board
of Directors to assess performance of the Group
and allocate resources.

Skellerup Holdings Limited is registered under the
Companies Act 1993, incorporated in New Zealand
and listed on the New Zealand Exchange.

The principal measure of performance for each
segment is EBIT (earnings before interest and tax).
As a result, finance costs and taxation have not
been allocated to each segment.

Skellerup Holdings Limited is an issuer for the
purposes of the Financial Reporting Act 1993.

Summary of Significant
Accounting Policies
a) Basis of Preparation
This general-purpose condensed financial report
for the half-year ended 31 December 2013 has
been prepared in accordance with NZ IAS 34
Interim Financial Reporting and IAS 34 Interim
Financial Reporting.

Financials

The half-year financial report does not include
all notes of the type normally included within
the annual financial report and, therefore, cannot
be expected to provide as full an understanding
of the financial performance, financial position
and financing and investing activities of the
consolidated entity as does the full financial report.
It is recommended that the half-year financial
report be read in conjunction with the annual
report for the year ended 30 June 2013
and considered together with any public
announcements made by Skellerup Holdings
Limited during the half-year ended 31 December
2013 in accordance with the continuous disclosure
obligations of the NZX listing rules.
All accounting policies and methods of
computation are the same as those adopted in the
most recent annual financial report.
The financial statements are presented in
New Zealand dollars and all values are rounded
to the nearest thousand dollars ($000).

b) Comparatives
Certain prior-year balances have been
reclassified to be consistent with the current
period’s presentation.
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Agri segment
The Agri segment manufactures and distributes
dairy rubberware, which includes milking liners,
tubing, filters and feeding teats, together with
other related agricultural products and dairy
vacuum pumps, to global agricultural markets.

Industrial segment
The Industrial segment manufactures and
distributes technical polymer products across
a number of industrial markets, including
construction, infrastructure, automotive, mining
and general industrial, together with industrial
vacuum pump equipment for a variety of industrial
applications worldwide.

Corporate segment
The Corporate segment includes the Parent
Company and other central administration
expenses that have not been allocated to the Agri
and Industrial segments. With the Group operating
a central treasury function, finance costs and costs
relating to fair value derivatives have been retained
in the Corporate segment.

Notes to the Financial Statements – continued

2. Segment Information – continued
Half-year Ended 31 December 2013

Agri

Industrial

Corporate

Total

$000

$000

$000

$000

37,571

59,615

-

97,186

-

-

92

92

37,571

59,615

92

97,278

8,914

9,161

Revenue
Sales to customers
Rental revenue
Total revenue
EBIT and net profit
Segment EBIT

(2,462)

15,613
379

Less finance expenses

15,234

Profit before tax

4,418

Less taxation
Trading net profit after tax

10,816

Assets and liabilities
54,172

98,221

23,384

175,777

8,428

17,800

25,826

52,054

45,744

80,421

(2,442)

2,265

1,308

Segment EBIT

8,914

9,161

Depreciation and amortisation

1,538

1,967

Movement in working capital

2,927

Segment assets
Segment liabilities
Net assets

123,723

Other segment information
Capital expenditure

497

4,070

Cash flow

Movement in finance and tax accrual
Net cash flow from operating activities

13,379

10,347

194

15,613
3,699

(3,704)

(1,558)

(5,972)

17,154
(6,099)
1,302
12,957
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Segment cash flow
Finance and tax cash expense

(781)

(2,462)

Notes to the Financial Statements – continued

2. Segment Information – continued
Half-year Ended 31 December 2012

Agri

Industrial

Corporate

Total

$000

$000

$000

$000

35,522

59,375

-

94,897

-

-

95

95

35,522

59,375

95

94,992

8,270

7,787

Revenue
Sales to customers
Rental revenue
Total revenue
EBIT and net profit
Segment EBIT

(2,243)

Less finance expenses

13,814
604

Profit before tax

13,210

Less taxation

3,721

Trading net profit after tax

9,489

Assets and liabilities
Segment assets

52,233

97,758

22,661

172,652

7,549

17,532

27,142

52,223

44,684

80,226

(4,481)

2,931

2,133

Segment EBIT

8,270

7,787

Depreciation and amortisation

1,347

2,057

Movement in working capital

2,708

3,409

(4,549)

1,568

12,325

13,253

(6,626)

18,952

Segment liabilities
Net assets

120,429

Other segment information
Capital expenditure

31

5,095

Financials

Cash flow

Segment cash flow
Finance and tax cash expense
Movement in finance and tax accrual
Net cash flow from operating activities
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(2,243)
166

13,814
3,570

(7,606)
3,281
14,627

Notes to the Financial Statements – continued

3. Dividends Paid
Dividends Paid

Half-year
Ended
31 Dec 2013

Half-year
Ended
31 Dec 2012

$000

$000

Final dividend for June 2013 year on ordinary shares of 5.0 cents per
share, fully imputed, paid on 17 October 2013 (2012: 5.0 cents per share
fully imputed paid on 25 October 2012)

9,640

9,640

Net dividend paid

9,640

9,640

Declared and paid during the period

Subsequent to the six-month period, the Board of Directors resolved to pay a fully imputed (to the extent
of imputation credits available) interim dividend of 3.5 cents per share, on the 192,805,807 ordinary shares
on issue for a total amount of $6,748,203. The dividend will be paid on 27 March 2014 to shareholders on
the register at 5.00pm on 14 March 2014. The Dividend Reinvestment Plan will not be operative for this
particular dividend payment.
This compares to the prior-year interim dividend of 3.0 cents per share, totalling $5,784,174 which was
paid on 28 March 2013.

4. Canterbury Earthquakes
The following amounts have been recognised in the Financial Statements in relation to costs incurred,
expected insurance recoveries and interim receipts associated with material damage and business
interruption suffered and increased costs of working incurred as a result of the September 2010 and
February 2011 Canterbury earthquakes:
Income Statement

Half-year
Ended
31 Dec 2013

Half-year
Ended
31 Dec 2012
$000

37

180

Total sundry income from insurance claims

37

180

Less increased costs of working expenditure incurred

(37)

(180)

Net costs recoverable

(37)

(180)

Net income from earthquake insurance claims

-
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$000
Recoveries under insurance policy for increased costs of working

Notes to the Financial Statements – continued

4. Canterbury Earthquakes – continued
Balance Sheet

Business
Interruption/
Increased
Costs of
Working

Material
Damage

Total
31 Dec 2013

Total
31 Dec 2012

$000

$000

$000

$000

2,063

(3,396)

(1,333)

(1,569)

Receivable/(payable)
as at 1 July 2013
Plus expenditure incurred
Less interim receipts received
Receivable/(payable)
as at 31 December 2013

37
(1,369)
731

37

(3,396)

180

(1,369)
(2,665)

(1,389)

Business Interruption/Increased Costs of Working
For the half-year ending 31 December 2013, costs associated with increased costs of working and
business interruption caused by the September 2010 and February 2011 earthquakes of $37,325
(2012: $179,540) were recognised as expenditure. An equivalent amount was recognised as sundry income
being recoverable under our insurance policies. Cumulative costs incurred since the initial earthquake
are $5,735,201 with an equivalent amount recognised as sundry income being recoverable under our
insurance policies.
There were further interim receipts from insurers in relation to these costs in the current year of $1,368,859
(2012: nil) leaving a net balance receivable of $731,641 as at 31 December 2013.

Material Damage

Financials

For the half-year ending 31 December 2013, nil revenue (2012: nil) was recognised in relation to the
damaged Company-owned buildings. These buildings were fully impaired in the year ended 30 June 2011.
The cumulative indemnity value recognised is $1,821,700. This amount represents the value which can be
reliably measured with virtual certainty.
There were no interim receipts from insurers in relation to these buildings in the current year (2012: nil),
leaving a net balance payable of $3,395,691 as at 31 December 2013.

Claim Status
Total cumulative receipts from insurers of $10,000,000 plus GST (comprising $1,368,859 plus GST in FY14,
$7,217,391 plus GST in FY12 and $1,413,750 plus GST in FY11) have been received from insurers as interim
payments pending finalisation of the insurance claims.
Skellerup has estimated all costs it expects to incur in relation to the Canterbury earthquakes including
the costs of future reinstatement and relocation. The Company is in the process of reviewing the costs
with insurers.

5. Events after the Balance Sheet Date
There have been no subsequent events requiring disclosure after 31 December 2013.
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Corporate Directory
Directors

Auditors

Sir S.J. Cushing, KNZM, CMG
Chairman

Ernst & Young
2 Takutai Square
Britomart
Auckland 1010
New Zealand

E.M. Coutts, BMS, CA
D.W. Mair, BE, MBA
I.M. Parton, BE (Hons), PhD,
DistFIPENZ, FIoD

Management
D.W. Mair, BE, MBA
Chief Executive
G.R. Leaming, BCom, CA
Chief Financial Officer

Registered Office
L3, 205 Great South Road
Greenlane
Auckland 1051
New Zealand
PO Box 74526
Greenlane
Auckland 1546
New Zealand
Telephone: +64 9 523 8240
Email:
EA@skellerup.co.nz
Website:
www.skellerupholdings.co.nz

Legal Advisors
Chapman Tripp
23–29 Albert Street
Auckland 1010
New Zealand

Share Registrar
Computershare Investor Services Limited
Private Bag 92119
Auckland 1142
New Zealand
159 Hurstmere Road
Takapuna
Auckland 0622
New Zealand

Managing your shareholding online:
To change your address, update your
payment instructions and to view
your investment portfolio including
transactions, please visit:
www.computershare.co.nz/investorcentre

General shareholder enquiries
can be directed to:
Email:
Mail:
Telephone:
Facsimile:

enquiry@computershare.co.nz
Private Bag 92119, Auckland 1142
+64 9 488 8777
+64 9 488 8787

Please assist our registrar by quoting
your CSN or shareholder number.

Bankers
ANZ Bank New Zealand Limited
23–29 Albert Street
Auckland 1010
New Zealand
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Global presence

Witney, Oxfordshire (UK)
Bristol (UK)
Ala, Trento (Italy)

Baochong,
Jiangsu province
(China)
Ho Chi Minh City
(Vietnam)

Melbourne, Victoria (AUS)
Sydney, NSW (AUS)

Skellerup Global Key
Facilities
Market

Chicago,
Illinois (US)
Lincoln,
Nebraska (US)

Auckland (NZ)
Wellington (NZ)
Christchurch (NZ)

Falconer, New York (US)
Charlotte, North Carolina (US)

Skellerup Holdings Limited
L3, 205 Great South Road
Greenlane, Auckland 1051
New Zealand
PO Box 74526, Greenlane
Auckland 1546, New Zealand

T: +64 9 523 8240
E: EA@skellerup.co.nz
W: www.skellerupholdings.co.nz

