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Net profit after tax (NPAT) for the half year 
ended 31 December 2009 was $3.3million, 
compared with $6.4million for the half-year  
to December 2008. This was a decline of  
48.8% against the previous corresponding 
period (pcp), but an improvement of 26.2%  
on the immediately preceding half year to  
30 June 2009. 

Continuing Operations Trading NPAT before 
currency related one off costs for the half year 
under review is $4.3million. 

Continuing Operations Revenue was down 
13.4% against the pcp, at $85.7m, but up  
by 4.6% on the June 2009 half-year. 

As a guide to the severity of the recessionary 
conditions that affected the 30 June 2009 
half-year, sales for that period were down 8.8% 
against the pcp, after sales for the half year to 

December 2008 had risen by 20.5%  
over the pcp.

The improvement in revenue and NPAT on 
a sequential basis reflected positive actions 
taken to lessen the impact of the recessionary 
conditions by reducing costs and developing 
new revenue streams through the introduction 
of new products and markets. Whilst the 
recessionary conditions continue to impair 
business growth worldwide the above result 
confirms that the impact of the recession on  
the Group’s operations is diminishing. 

The trading performance in the first half of the 
current year has been in line with expectations 
and there is growing confidence that the 
second half of the current year will see a marked 
improvement in profitability. 

OVERVIEWOUR HALF YEAR  
KEY POINTS

CASH FLOW

$12.6
MILLION

NPAT

$3.3
MILLION

2  CENTS 
PER SHARE
DIVIDEND 

Payable 31 March 2010

The result for the December 2009 half-year 
reflects the impact and timing of the global 
financial crisis and the subsequent recessionary 
trading conditions. Revenue and net earnings 
were well down in comparison with those for the 
December 2008 half-year, but significantly higher 
than those for the immediately preceding June 
2009 half year.

REVENUE

$85.7
MILLION

FINaNcIaL SUMMaRy
HaLF yEaR  ENDED

31 DEc 2009
$000

(UNaUDITED)

HaLF yEaR  ENDED
31 DEc 2008

$000
(UNaUDITED)

HaLF yEaR  ENDED
30 JUNE 2009

$000
(UNaUDITED)

CONTINUINg OPERATIONS

TOTAL REVENUE 85,656 98,949 81,908

EARNINgS bEFORE INTEREST AND INCOME TAx  7,366 12,221 6,826

Less finance costs  2,430 2,973 2,900

PROFIT bEFORE INCOME TAx  4,936 9,248 3,926

Less taxation 1,661 2,851 1,330

NET PROFIT AFTER TAx 3,275 6,397 2,596

QUAtRO gUMBOOt

high abrasion cupped rubber outsole

exceptional traction

4mm insulator wool-felt base  
& 4mm cr-foam insulation

highest level in 
comfort & durability

for extreme  
weather conditions

uv resistant
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INDUSTRIaL DIvISION TRaDING RESULTS
(Continuing Operations)

$000'S

 HALF yEAR 
ENDED  
31 DEC 

HALF yEAR 
ENDED  
31 DEC INCREASE %

HALF yEAR 
ENDED  
30 JUN INCREASE %

(UNAUDITED) 2009 2008 (DECREASE) CHANgE 2009 (DECREASE) CHANgE

Operating revenue 54,284 62,110 (7,826) -13% 48667 5,617 12%

EBITDA 5,641 7,856 (2,215) -28% 1966 3,675 187%

EBIT 3,848 6,205 (2,357) -38% (10) 3,858

aGRI DIvISION TRaDING RESULTS
(Continuing Operations)

$000'S

HALF yEAR 
ENDED  
31 DEC 

HALF yEAR 
ENDED  
31 DEC INCREASE %

HALF yEAR 
ENDED  
30 JUN INCREASE %

(UNAUDITED) 2009 2008 (DECREASE) CHANgE 2009 (DECREASE) CHANgE

Operating revenue 30,980 36,617 (5,637) -15% 33,236 (2,256) -7%

EBITDA 7,649 9,772 (2,123) -22% 8,542 (893) -10%

EBIT 6,365 8,496 (2,131) -25% 6,983 (618) -9%

INDUSTRIAL DIVISION

VAcplUs sQUARe lineR

dRiVesHAft cOUpling

AGRI DIVISION

The Industrial division performed well given 
the dramatic impact felt in the six months to 
30 June 2009 as a result of the slowdown in 
the world economy. While industrial earnings 
for the six months to 31 December 2009 are 
down 38% on the pcp, they are a significant 
improvement on those for the six months to  
30 June 2009, which was at break-even. 

The severity of the recessionary trading 
conditions felt in key industrial markets 
has abated during the period under review 
(including, in particular, the automotive industry) 
and while European and USA markets remained 

somewhat depressed the Industrial division has 
been successful in attracting new customers in 
the USA in particular.

As a result of maintaining our focus on product 
development during the recent difficult 
economic period there is now a significant range 
of new industrial products in the development 
phase for new and existing customers – 
particularly in Europe, which progressively come 
on stream in the FY 2011 and beyond.

Despite the consumable nature of the majority 
of the Agri division product range, the significant 
decline in international milk prices and the 
overall recessionary conditions had an impact 
during the six months under review. Sales were 
down 15% on the pcp and earnings down 25%. 
Relative to the six months ended 30 June 2009 
Agri earnings for the half-year under review were 
down 9%.

The Agri division consumable product range 
significantly outperformed those of a more 
capital nature. 

A positive impact is now beginning to be felt 
in terms of demand for both consumable and 
some capital items from the rise in international 
milk prices that occurred in the latter part of 
2009. This together with the successful launch 
of the Quatro gumboot and a new range of 
innovative liners into the USA the Agri division is 
on track for improved profitability in the second 
half of the year and beyond.

anti-slip barrel milKing 
liner increases air-flow 
& enhances milK flow

corrugated 
for cup 
alignment

used in most rear 
wheel and all 4 

wheel drive vehicles
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Financial Position
In September 2009 the company undertook  
a further capital raising through a two-for 
five-rights issue, to reduce bank debt and 
further strengthen the balance sheet. The 
Board was heartened by the strong support 
shown by shareholders, with the issue being 
oversubscribed.

Following the reduction in term borrowings  
as a result of the capital raising, the company  
has entered into an amended term loan  
facility with its bankers which provides for 
Group funding requirements through to 
September 2012

In addition to the $20.7million raised from  
the rights issue a $12.6million cash flow 
contribution was received from operating 
activities during the six months under review, 
enabling bank debt to be reduced by more 
than $30million to net borrowings of 
approximately $34million as at 31  
December 2009.

Outlook
The immediate focus remains on ensuring  
that costs are contained, but not at the 
expense of maintaining our presence in an 
increasingly competitive global technical 
polymer marketplace. 

The development and introduction of new 
products continues to be actively pursued, 
thereby expanding revenue potential through 
access to new markets and customers. 
Successful product introductions during the 
latest half-year have been around driveshaft 
couplings, Quatro gumboots, innovative dairy 
liners and pipe gaskets into the USa.

When current operating conditions are 
compared with those at this time last year it is 
clear that the worst of the recession is over. 
With increasing product development for new 
and existing customers, we are optimistic that 
the second half of the current year will see a 
further increase in both Industrial and agri 
division activity. 

The agri division is expected to see modest 
revenue growth as the global dairy industry 
recovers in line with increasing milk prices. 

The Industrial division is expected to show 
growth in the second half as a result of the  

Dividend
The Directors have declared a fully imputed 
interim dividend of two cents per share, which 
will be paid on 31 March 2010 to shareholders 
on the register at 5pm on 19 March 2010.  
The Dividend Reinvestment plan will be 
operative for the dividend payment.  
The dividend is being paid in March to  
enable shareholders to receive imputation 
credits at 33 cents in the dollar. as from  
1 april 2010 the maximum imputation credit 
attached to dividends paid reduces to 30 cents 
in the dollar.

prior period development of new products  
and customers, in addition to a modest 
increase in activity in our key United States  
and European markets.

The overall NPaT result for the year ended  
30 June 2010 is now projected to be up to 
approximately $8.5million or 20% ahead of 
the previous (September 2009) forecast of  
$7.1 million. 

Sir Selwyn Cushing 
chairman 

Donald Stewart 
Managing Director

5 March 2010

easy sQueeZe
action
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protection
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INcOME STaTEMENT
FOR THE HaLF yEaR ENDED 31 DEcEMBER 2009

cONSOLIDaTED
HaLF yEaR ENDED

31 DEc 2009
$000

(UNaUDITED)

HaLF yEaR ENDED
31 DEc 2008

$000
(UNaUDITED)

Continuing operations

Revenue

Sale of goods 85,264 98,727

Other revenue 392 222

Total Revenue 85,656 98,949

cost of sales 54,735 60,925

gross profit 30,921 38,024

Plus other income 460 397

Less distribution expenses 3,256 3,287

Less marketing expenses 7,199 9,560

Less administrative expenses 13,560 13,353

Profit from continuing operations before income tax and finance costs 7,366 12,221

Less finance costs 2,430 2,973

Profit from continuing operations before income tax 4,936 9,248

Less income tax expense 1,661 2,851

Net profit from continuing operations after income tax 3,275 6,397

Discontinued operations

Profit from discontinued operations after income tax - 148

Net profit for the period 3,275 6,545

Earnings per share (cents per share) 

From continuing and discontinued operations

   - Basic earnings per share 2.03 4.92

   - Diluted earnings per share 2.03 4.92

From continuing operations

   - Basic earnings per share 2.03 4.81

   - Diluted earnings per share 2.03 4.81

Net Tangible Assets per Share (cents per share) 25.57 13.58

(Note: 2008 continuing operations restated due to  
the sale of a business in January 2009)

FINANCIAL STATEMENTS
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BaLaNcE SHEET
aS aT 31 DEcEMBER 2009

cONSOLIDaTED
aS aT

31 DEc 2009
$000

(UNaUDITED)

aS aT
31 DEc 2008

$000
(UNaUDITED)

aS aT
30 JUNE 2009

$000
(aUDITED)

CURRENT ASSETS

cash and cash equivalents 7,278 6,648 6,853

Trade and other receivables 28,549 33,982 31,750

Inventories 28,268 42,481 35,029

Tax refund 77 1,987 -

Derivative financial assets 15 938 222

Total Current Assets 64,187 86,036 73,854

Non-current Assets

Property, plant and equipment 40,561 45,546 43,119

Deferred tax assets 2,165 4,331 2,698

Goodwill and other intangible assets 52,540 56,705 54,946

Derivative financial assets - 966 193

Investments and advances 3,000 3,000 3,000

Total Non-current Assets 98,266 110,548 103,956

Total Assets 162,453 196,584 177,810

Current Liabilities

Trade and other payables 16,078 25,022 19,895

Provisions 6,407 7,534 6,361

Borrowings 129 12 246

Income tax payable 854 1,402 868

Derivative financial liabilities 1,757 2,957 3,402

Total Current Liabilities 25,225 36,927 30,772

Non-current Liabilities

Provisions 1,492 1,094 1,493

Borrowings 41,471 80,194 71,886

Derivative financial liabilities 590 2,063 1,178

Deferred tax liabilities 1,215 1,550 1,051

Total Non-current Liabilities 44,768 84,901 75,608

Total Liabilities 69,993 121,828 106,380

Net Assets 92,460 74,756 71,430

Equity

Equity attributable to equity holders of the parent

Share capital 66,760 45,625 46,025

Reserves (7,386) (1,392) (4,406)

Retained earnings 33,086 30,523 29,811

Total Equity 92,460 74,756 71,430

caSH FLOW STaTEMENT
FOR THE HaLF yEaR ENDED 31 DEcEMBER 2009 

cONSOLIDaTED
HaLF yEaR ENDED

31 DEc 2009
$000

(UNaUDITED)

HaLF yEaR ENDED
31 DEc 2008

$000
(UNaUDITED)

Cash flows from operating activities

Receipts from customers 85,582 111,530

Interest received 190 301

Payments to suppliers and employees (68,977) (96,958)

Interest paid (2,546) (2,865)

Income tax paid (1,651) (1,432)

Net cash flows from operating activities 12,598 10,576

Cash flows from investing activities

Purchase of property, plant and equipment (2,087) (2,678)

Net cash flows from/(used in) investing activities (2,087) (2,678)

Cash flows from financing activities

Proceeds from issue of shares 20,735 -

Repayment of borrowings (30,531) (1,675)

Equity dividends paid - (6,546)

Net cash flows from/(used in) financing activities (9,796) (8,221)

Net increase/(decrease) in cash and cash equivalents 715 (323)

cash and cash equivalents at beginning of the period 6,853 7,780

Effect of exchange rate fluctuations (290) (809)

Cash and cash equivalents at end of the period 7,278 6,648

FINANCIAL STATEMENTS (continued) FINANCIAL STATEMENTS (continued)
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STaTEMENT OF cOMPREHENSIvE INcOME
FOR THE HaLF yEaR ENDED 31 DEcEMBER 2009 

cONSOLIDaTED
HaLF yEaR ENDED

31 DEc 2009
$000

(UNaUDITED)

HaLF yEaR ENDED
31 DEc 2008

$000
(UNaUDITED)

Net profit for the period 3,275 6,545

Other comprehensive income

Net gains/(losses) on hedge of net investments (2,859) 942

Exchange movements on translation of foreign operations (1,468) 3,822

Net gains/(losses) on cash flow hedges 1,924 (2,579)

Deferred tax relating to components of comprehensive income (577) 774

Other comprehensive income net of tax (2,980) 2,959

Total comprehensive income for the period 295 9,504

attributable to:

- Equity holders of parent 295 9,504

- Minority interests - -

295 9,504

STaTEMENTS OF cHaNGES IN EQUITy
FOR THE HaLF yEaR ENDED 31 DEcEMBER 2009
(UNaUDITED) FULLy 

PaID 
ORDINaRy

SHaRES
$000

caSH FLOW
HEDGE

RESERvE

$000

FOREIGN
cURRENcy

TRaNSLaTION
RESERvE

$000

RETaINED
EaRNINGS

$000

TOTaL

$000

At 1 July 2009 46,025 (2,740) (1,666) 29,811 71,430

Profit for the period - - - 3,275 3,275

Other comprehensive income - 1,347 (4,327) - (2,980)

Total comprehensive income  
for the period

- 1,347 (4,327) 3,275 295

Transactions with owners in their 
capacity as owners

Issue of shares 21,536 - - - 21,536

Transaction costs on share issue (801) - - - (801)

Dividends paid - - - - -

balance at 31 December 2009 66,760 (1,393) (5,993) 33,086 92,460

STaTEMENTS OF cHaNGES IN EQUITy
FOR THE HaLF yEaR ENDED 31 DEcEMBER 2008
(UNaUDITED) FULLy 

PaID
ORDINaRy

SHaRES
$000

caSH FLOW
HEDGE

RESERvE

$000

FOREIGN
cURRENcy

TRaNSLaTION
RESERvE

$000

RETaINED
EaRNINGS

$000

TOTaL

$000

At 1 July 2008 44,254 (147) (4,204) 31,895 71,798

Profit for the period - - - 6,545 6,545

Other comprehensive income - (1,805) 4,764 - 2,959

Total comprehensive income  
for the period

- (1,805) 4,764 6,545 9,504

Transactions with owners in their 
capacity as owners

Issue of shares 1,371 - - - 1,371

Dividends paid - - - (7,917) (7,917)

balance at 31 December 2008 45,625 (1,952) 560 30,523 74,756

FINANCIAL STATEMENTS (continued) FINANCIAL STATEMENTS (continued)
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FOR THE HaLF yEaR ENDED 31 DEcEMBER 2009

1 CORPORATE INFORMATION
The financial statements of Skellerup Holdings Limited for the half year ended 31 December 2009, 
were authorised for issue in accordance with a resolution of the directors dated 17 February 2010.

Skellerup Holdings Limited is registered under the companies act 1993, incorporated in New 
Zealand, and listed on the New Zealand Exchange.

Skellerup Holdings Limited is an issuer for the purposes of the Financial Reporting act 1993.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) basis of Preparation

This general purpose condensed financial report for the half year ended 31 December 2009 has 
been prepared in accordance with NZ IaS 34 Interim Financial Reporting and IaS 34 Interim 
Financial Reporting.

The half year financial report does not include all notes of the type normally included within the 
annual financial report and therefore cannot be expected to provide as full an understanding of 
the financial performance, financial position and financing and investing activities of the 
consolidated entity as the full financial report.

It is recommended that the half year financial report be read in conjunction with the annual report 
for the year ended 30 June 2009 and considered together with any public announcements made 
by Skellerup Holdings Limited during the half year ended 31 December 2009 in accordance with 
the continuous disclosure obligations of the NZX listing rules.

apart from the changes in accounting policy noted below, the accounting policies and methods of 
computation are the same as those adopted in the most recent annual financial report.

The financial statements are presented in New Zealand dollars and all values are rounded to the 
nearest thousand dollars ($000).

(b) Changes in Accounting Policy

The following amendments to Standards have been adopted from 1 July 2009. adoption of these 
Standards did not have any effect on the financial position or performance of the Group.

•  NZ IFRS 8 – Operating Segments
This is a disclosure standard which has no direct impact on the amounts included in the Group’s 
financial statements.

•  NZ IAS 1 – Revised Presentation of Financial Statements
This standard affects the presentation of the Group’s financial statements and has no direct 
impact on the measurement and recognition of amounts included in the Group’s financial 
statements.

The Group has not elected to early adopt any other new standards or amendments that are issued 
but not yet effective.

(c) Comparatives

certain prior year balances have been reclassified to be consistent with the current period’s 
presentation following the adoption of the standards noted at 1 (b) above, and also to reflect  
the Group’s discontinued operations.

2 OPERATINg SEgMENTS

Identification of reportable segments

The Group has identified its operating segments based on the internal reports that are reviewed 
and used by the directors (the chief operating decision makers) in assessing performance and in 
determining the allocation of resources.

The operating segments of agri and Industrial are identified by the directors based on the type of 
product sold. corporate, which includes the group administration, also includes unallocated 
activities which cannot be fairly classified under the agri or Industrial operation segment. Discrete 
financial information about each of these operating businesses is reported to the directors on at 
least a monthly basis.

The agri and Industrial segments are based on aggregated operating segments determined by  
the similarity of the products manufactured, purchased and sold, as these are the sources of the 
Group’s major risks and have the most effect on the rates of return.

Types of Products

Agri
The agri business is a manufacturer and distributor of dairy rubberware, related rural products, and 
dairy vacuum equipment for the global agricultural market. The agri business has been determined 
as both an operating segment and reportable segment.

Industrial
The Industrial business is a manufacturer and distributor of industrial rubber and related polymer 
components, together with industrial vacuum equipment for a variety of applications worldwide. 
The Industrial business has been determined as both an operating segment and reportable 
segment.

Accounting Policies and Inter-segment Transactions

The accounting policies used by the Group in both reporting segments are the same as those 
contained in note 1 to the financial statements for the current and prior period, except as  
detailed below.

Inter-entity Sales
Transfer prices between business segments are set annually at an arm’s length basis in a manner 
to reflect what the business operation could achieve if they sold their output to external parties. 

Segment Loans Payable and Loans Receivable
Segment loans are initially recognised at the consideration received excluding transaction costs. 
Inter-segment loans receivable and loans payable that earn or incur non-market interest are not 
adjusted to fair value based on market interest rates.

NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS (continued)
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The following table presents revenue, expenditure and certain asset information regarding the 
Industry Segments.

HaLF yEaR ENDED 31 DEcEMBER 2009  2009 cONTINUING OPERaTIONS

UNaUDITED
aGRI
$000

INDUSTRIaL
$000

cORPORaTE
$000

ELIMINaTIONS
$000

TOTaL
$000

Revenue

Sales to customers 30,980 54,284 - - 85,264

Inter and intra segment revenue 7,544 5,624 - (13,168) -

Unallocated revenue - - 392 - 392

Total revenue 38,524 59,908 392 (13,168) 85,656

Result

Segment result 6,365 3,848 (2,847) - 7,366

Less Finance costs 2,430

Profit before income tax 4,936

Less Income tax expense 1,661

Net profit after tax 3,275

Assets and liabilities

Total segment assets 43,035 101,561 17,857 - 162,453

Total segment liabilities 6,191 18,411 45,391 - 69,993

NET ASSETS 36,844 83,150 (27,534) - 92,460

OTHER SEgMENT INFORMATION

capital expenditure 1,488 636 (37) - 2,087

Depreciation and amortisation 1,284 1,793 176 - 3,253

Impairment losses - - - - -

CASHFLOW

Segment result 6,365 3,848 (2,847) - 7,366

Plus depreciation and amortisation 1,284 1,793 176 - 3,253

Movement in working capital 5,133 2,163 (1,120) - 6,176

Finance expenses and tax - - (4,197) - (4,197)
Net Cashflow from/(used in) operating 
activities

12,782 7,804 (7,988) - 12,598

Net cashflow from/(used in) investing 
activities

capital expenditure (1,488) (636) 37 - (2,087)
Net cashflow from/(used in) financing 
activities

Proceeds from shares issued less costs - - 20,735 - 20,735

Repayment of debt - - (30,531) - (30,531)
Net increase/(decrease) in cash and 
cash equivalents 11,294 7,168 (17,747) - 715

HaLF yEaR ENDED 31 DEcEMBER 2008  2008 cONTINUING OPERaTIONS
2008

DIScONTINUED
OPERaTIONS

2008

UNaUDITED
aGRI
$000

INDUSTRIaL
$000

cORPORaTE
$000

ELIMINaTIONS
$000

TOTaL
$000

INDUSTRIaL
$000

TOTaL
$000

Revenue

Sales to customers 36,617 62,110 - - 98,727 2,262 100,989

Inter and intra segment revenue 6,790 12,933 - (19,723) - - -

Unallocated revenue - - 222 - 222 - 222

Total revenue 43,407 75,043 222 (19,723) 98,949 2,262 101,211

Result

Segment result 8,496 6,205 (2,480) - 12,221 216 12,437

Less Finance costs 2,973 - 2,973

Profit before income tax 9,248 216 9,464

Less Income tax expense 2,851 68 2,919

Net profit after tax 6,397 148 6,545

Assets and liabilities

Total segment assets 54,439 112,955 27,637 - 195,031 1,553 196,584

Total segment liabilities 7,309 21,788 92,404 - 121,501 327 121,828

NET ASSETS 47,130 91,167 (64,767) - 73,530 1,226 74,756

OTHER SEgMENT INFORMATION

capital expenditure 1,546 1,005 127 - 2,678 - 2,678

Depreciation and amortisation 1,276 1,651 166 - 3,093 45 3,138

Impairment losses - - - - - - -

CASHFLOW

Segment result 8,496 6,205 (2,480) - 12,221 216 12,437

Plus depreciation and amortisation 1,276 1,651 166 - 3,093 45 3,138

Movement in working capital (461) (1,648) 2,227 - 118 (820) (702)

Finance expenses and tax - - (4,297) - (4,297) - (4,297)

Net Cashflow from/(used in) 
operating activities

9,311 6,208 (4,384) - 11,135 (559) 10,576

Net cashflow from/(used in) 
investing activities

capital expenditure (1,546) (1,005) (127) - (2,678) - (2,678)

Net cashflow from/(used in) 
financing activities

Repayment of debt - - (1,675) - (1,675) - (1,675)

Dividends paid - - (6,546) - (6,546) - (6,546)

Net increase/(decrease) in  
cash and cash equivalents 7,765 5,203 (12,732) - 236 (559) (323)

NOTES TO THE FINANCIAL STATEMENTS (continued) NOTES TO THE FINANCIAL STATEMENTS (continued)
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3 DIVIDENDS PAID
 

HaLF yEaR ENDED
31 DEc 2009

$000

HaLF yEaR ENDED
31 DEc 2008

$000

Declared and paid during the six month period

Dividends on ordinary shares nil (2008: 6 cents per share) - 7,917

Included in the above dividend for 2008 were 1,731,941 ordinary shares 
issued at 79.154 cents per share in lieu of dividends under the Dividend 
Reinvestment Scheme

- 1,371

Net Dividend Paid - 6,546

4 bANK FACILITy
During the reporting period, the company entered into a three year term loan facility with  
aNZ National Bank Limited which provides for Group funding requirements through until 
September 2012. 
as at 31 December 2009, the Group was fully compliant with all banking covenant requirements. 

5 EVENTS AFTER THE bALANCE SHEET DATE
No events have occurred since the half year reporting date that requires additional disclosure.
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