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Skellerup Key Points FY20

NPAT of $29.1 million

e Equal to record result achieved in pcp.

» Resilient, talented and focused global team.

Record Agri Division EBIT of $25.4 million

e Growth in sales of dairy rubberware to international customers.

« Operational gains at Wigram (and other facilities).

« Contribution from Silclear acquisition (November 2019) ahead of expectation.
Industrial Division EBIT of $20.9 million

* Growth in sales into roofing & construction and sport & leisure applications.

» Lower sales into automotive and oil and gas applications exacerbated by COVID-19.

Record operating cash flow of $48.0 million

e Up $19.2 million or 66% on pcp.

» Lower receivables and non-recurrence of prior year reduction in payables.
« NZIFRS-16 impact increased operating cash flow by $4.7 million over pcp.
» Funded acquisition of Silclear, capex, dividends and reduction in debt.
Final dividend pay-out of 7.5 cents per share

e Brings full year pay out to 13.0 cents per share in line with pcp.

Robust Balance Sheet

« Net debt down to $28.5 million.
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® SKELLERUP

Net Profit after Tax

FY16 FY17 FY18 FY19 FY20

EBIT by Segment”
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* Excludes Corporate
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Skellerup Financial Highlights FY20

NZ$ Million FY17 FY18 FY19 FY20
Revenue 210.3 2404 245.8 251.4
EBITDA 40.4 47.2 48.9 55.2
Depreciation (PP&E) and Amortisation (Intangibles) (7.8) (7.4) (7.1) (7.5)
Depreciation (ROU Assets) - - - (5.2)
EBIT 32.8 39.8 41.8 42.5
Finance costs (Debt) (1.4) (1.9) (1.8) (1.7)
Finance costs (Lease Liabilities related to ROU Assets) - - - (0.9)
Tax expense (9.3) (10.6) (11.0) (10.8)
NPAT 22.1 27.3 29.1 29.1
Earnings cents per share 11.47 14.15 14.96 14.92
Dividend cents per share 9.5 11.0 13.0 13.0
Operating cash flow 21.2 28.3 28.9 48.0
Cash net of debt (35.8) (30.7) (36.6) (28.5)
Capital & intangible expenditure 12.6 5.4 4.6 4.5
Acquisition & Investment - - 7.4 6.2

® SKELLERUP

Revenue up $5.6 million and
2% on pcp.

EBIT up $0.7 million and
2% on pcp.

NPAT in line with record result
achieved in pcp.

* NZIFRS-16 impact ($0.4 million).

Dividend of 13.0 cents per share,
inline with pcp.

Operating cashflow up $19.1 million
and 66% on pcp, funded:

* Silclear acquisition of
$6.2 million.

* Capex (net of disposals)
of $4.0 million.

* Dividends of $25.3 million.

* Right of use asset lease liability
payments of $4.7 million.

* Debt reduction of $8.1 million.

FY20 RESULTS 21 AUGUST 2020 2



SKELLERUP
Skellerup NPAT FY19 to FY20 ®

NPATFY19 to FY20 ($Million)

34 « Silclear and Nexus acquisitions
32 - performing well.
30 - * Good growth in Dairy in
— international markets.

28

» Roofing and Construction
26 earnings growth.
24 » Qil and gas decline and FY
2 impact of US tariffs.

e Automotive decline

20 (but not a focus).
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Skellerup FY20 Agri Division & SKELLERUP

Nz$ Million FY17 FY18 FY19 FY20
Revenue 79.2 89.0 88.8 93.6
EBIT 19.8 22.8 22.8 25.4
EBIT % 24.9 25.6 25.7 27.1

AGRI REVENUE BY REGION
FY20

4l

® New Zealand - 41%

Revenue up 5% and EBIT up 11% against pcp

International Dairy sales growth

* Sales into US market up reflecting the strength of our
development and delivery.

* Operational process and efficiency gains (process, operating
levels, mechanisation, inventory) at Wigram continue.

® New Zealand - 43%

® North America - 27%
* Silclear acquisition performed ahead of expectations. Growth ® Europe/UK- 2%
opportunities being pursued. Australia - 5%
Asia - 2%

® North America - 30%
® Europe/UK-21%
Australia - 5%
Asia - 2%

Footwear sales solid

Other - 1% Other - 1%

* NZsales up slightly on pcp despite the impact of COVID-19.

* US sales up helped by increased sales into specialist electrical
applications.

* European sales reduced due to reduced firefighting boot sales.

* Operational performance continues to be good.
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SKELLERUP
What we do Agri &

We produce essential dairy MLi_lkiﬂg Silicone The Red Band Fire Fighter Ambic JetStream Master Blaster
iner i
consumables and rubber footwear. Tubing Gumhoot Extreme Gumboot Teat Spray System Nozzle
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SKELLERUP

RED BAND




Skellerup FY20 Industrial Division

Nz$ Million FY17 FY18 FY19 FY20
Revenue 131.2 151.5 157.1 157.9
EBIT 17.1 20.8 22.9 20.9
EBIT % 13.1 13.7 14.6 13.2

Revenue flat, EBIT down 9% against pcp

Vacuum Systems sales and margin down

* US sales impacted by reduced oil and gas activity and US tariffs.
Sales into automotive applications down

* Reduced automotive coupling sales at lower margin — Australian market
now nil and European sales down.

Potable Water and Waste Water

* Sales were impacted by COVID-19 as infrastructure work was suspended
and delayed.

Growth from high performance foam applications
* Ultralon U-Dek sales up significantly in the US.
Growth from DEKS roof and sealing products

* New products and improved execution in Australian market in particular.

Industrial Revenue (millions)
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® SKELLERUP

Industrial Revenue Categorisation

. . . W Health & Medical

W General

Electrical & Appliances

i BB
B Sport and Leisure
B Extraction & Processing
Automotive &
Machinery
B Roofing & Construction

MW Potable & Waste Water
FY18 FY19 FY20
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SKELLERUP
What we do Industrial @

We deliver critical components Pipe-sealing Shower Orthotic Tap (Faucet) Gas-valve Water Level
and products used in a broad
range of systems.

U-Dek Foam Gasket Valve Seal Ski-boot Liner lce Maker Seat Base Seal Diaphragm sSensor




Global Business, Critical Components

Strong Specialised

Solutions across Agri &

Global Delivery Industrial applications

® New Zealand

. Australia
Geographical Revenue hy
Revenue FY20 ® s Application
FY20
® Europe
® UK & Ireland
Asia

Other

We build strong and deep customer relationships.

We apply our intellectual know-how to new applications.

We have a diverse and highly experienced technical team.

o u & wiNPR

We will continue to seek acquisitions that align with our strategy.

Agriculture

Potable & Waste Water
(incl Plumbing)

Roofing & Gonstruction

Automotive &
Machinery

Exploration & Mining
Sport & Leisure
Electrical & Appliances
Health & Medical

Other

We focus on critical components that are essential elements of a more complex system.

® SKELLERUP

We continue to have a steady stream of new product opportunities which will drive revenue and earnings growth.
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SKELLERUP
Skellerup People & Environment &

COVID-19 Response

» Proud of the committed, collaborative and adaptive contribution of our leaders and teams.
Commiitted to a Healthy and Safe workplace

» Leadership.

» Nil serious harm injuries in FY20.

e Further reduction in total injury rate (TIR) to 1.33.

Experience & Development

» Deep industry and technical knowledge.

» New leaders for the Agri Division and Silclear.

e Continuing education.

Reducing Waste

» Process improvements at our facilities to reduce production rejects — Wigram improved over 60% in 4 year period.
* Machinery and tool design to reduce material and energy waste.

» Packaging improvements to reduce single use plastic material.

» Process design and investment to change energy fuel and reduce water usage.
Measuring GHG

» Baseline established, improvements identified for future reporting of progress.
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Skellerup FY20

Reconciliation of Segment EBIT to Group NPAT

NZ$ Million FY17 FY18 FY19 FY20
Agri EBIT 19.8 22.8 22.8 254
Industrial EBIT 17.1 20.8 22.9 20.9
Corporate EBIT (4.2) (3.9) (3.9) (3.8)
EBIT 32.8 39.8 41.8 42.5
Finance costs (1.4) (1.9) (1.8) (2.6)
Share of net loss of associate - - 0.0 (0.1)
Tax expense (9.3) (10.6) (11.0) (10.8)
NPAT 22.1 27.3 29.1 29.1

® SKELLERUP
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, , ® SKELLERUP
Skellerup Disclaimer

This presentation contains not only a review of operations, but also some forward looking statements about
Skellerup Holdings Limited and the environment in which the company operates. Because these statements are

forward looking, Skellerup Holdings Limited's actual results could differ materially.

Although management and directors may indicate and believe that the assumptions underlying the forward
looking statements are reasonable, any of the assumptions could prove inaccurate or incorrect and, therefore,

there can be no assurance that the results contemplated in the forward looking statements will be realised.

Please read this presentation in the wider context of material previously published by Skellerup Holdings Limited.
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