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FY21 RESULTS
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Skellerup Key Points FY21

Record NPAT of $40.2 million 

• Record result increased by 38% on pcp.

• Committed, talented and focused global team.

Record Industrial Division EBIT of $32.7 million

• Broad-based sales growth including higher margin new products.

• Roofing & construction, potable & waste water and marine particularly strong.

• Operational improvements and tight control of indirect costs.

Record Agri Division EBIT of $30.5 million

• Growth in sales of dairy rubberware to international customers.

• Footwear sales particularly in NZ hardware channel.

• Operational gains at Wigram (and other facilities).

Record operating cash flow of $58.8 million

• Up $10.8 million or 22% on pcp, also a record.

• Strong earnings and solid working capital management translated to strong cash flow.

• Funded capex, higher dividend pay-out and reduction in debt.

Final dividend pay-out of 10.5 cents per share

• Brings full year pay out to 17.0 cents per share, up 31% on pcp.

Robust Balance Sheet

• Net debt down to $8.7 million (3% of total assets).
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Skellerup Financial Highlights FY21

NZ$ Million FY17 FY18 FY19 FY20 FY21

Revenue 210.3 240.4 245.8 251.4 279.5

EBITDA 40.4 47.2 48.9 55.2 68.9

Depreciation & Amortisation (7.8) (7.4) (7.1) (7.5) (7.5)

Depreciation (ROU Assets) - - - (5.2) (5.0)

EBIT 32.8 39.8 41.8 42.5 56.4

Finance costs (Debt) (1.4) (1.9) (1.8) (1.7) (1.2)

Finance costs (Lease Liabilities) - - - (0.9) (0.9)

Tax expense (9.3) (10.6) (11.0) (10.8) (14.1)

NPAT 22.1 27.3 29.1 29.1 40.2

Earnings cents per share 11.47 14.15 14.96 14.92 20.59

Dividend cents per share 9.5 11.0 13.0 13.0 17.0

Operating cash flow 21.2 28.3 28.9 48.0 58.8

Cash net of debt (35.8) (30.7) (36.6) (28.5) (8.7)

Capital & intangible expenditure 12.6 5.4 4.6 4.5 7.5

Acquisition & Investment - - 7.4 6.2 -

• Revenue up $28.1 million and
11% on pcp.

• EBIT up $13.9 million and 
33% on pcp.

• NPAT up $11.1 million and 38% on 
pcp.

• Dividend of 17.0 cents per share, up  
4 cents on pcp.

• Operating cashflow up $10.8 million 
and 22% on pcp, funded: 

• Capex (net of disposals) 
of $7.1 million.

• Dividends of $27.3 million.

• Lease liability payments of $4.5 
million.

• Net debt reduction of $19.8 
million. 
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Skellerup NPAT FY20 to FY21

Broad-based earnings growth:

• Dairy growth from increased sales and 
operational improvements.

• Footwear sales up in the NZ rural and  
hardware channels.

• Full year earnings contribution from 
Silclear (acquired November 2019).

• Market share gains from the sale of 
existing and new products for potable 
and waste water, roofing and plumbing, 
sport and leisure, and appliance 
applications.

• Provision of $1.5 million for costs of 
defending claim against business 
divested in 2008.

• $1.2 million in COVID-related 
government assistance in Australia and 
USA.

• NZD strengthened against all major 
crosses – hedging programme partly 
offset this impact.

• Reduction in net debt driving lower 
interest costs.
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Skellerup FY21 Industrial Division

Revenue up 12% and EBIT up 57% against pcp

Potable Water and Waste Water 

• Revenue up significantly as infrastructure work delayed by COVID-19 is 
brought back on stream and gains in market share.

Growth from high performance foam applications

• Ultralon U-Dek sales up significantly in the all markets.

Growth from DEKS roof and sealing products

• New products and improved execution in Australian market in 
particular.

• Exit of low margin business in US replaced with growth in more 
profitable products.

Vacuum Systems sales and margins up following COVID-impacted FY20

• Continued growth in system sales and winning first fitment with 
OEMs.

• Oil & Gas market still relatively low.

NZ$ Million FY17 FY18 FY19 FY20 FY21

Revenue 131.2 151.5 157.1 157.9 177.4

EBIT 17.1 20.8 22.9 20.9 32.7

EBIT % 13.1 13.7 14.6 13.2 18.4
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Skellerup FY21 Agri Division

Revenue up 9% and EBIT up 20% against pcp

International Dairy sales growth

• Strong growth in Europe and Asia including increased silicone 
product sales. NZ and Australian markets up. North American 
market solid.

• Operational process and efficiency gains (business process, 
operating levels, mechanisation, systems).

• Low capex investments to increase production volumes and 
reduce lead times implemented and more planned.

Strong demand drives Footwear sales

• NZ market growth in both rural and hardware markets. Priority 
market.

• Range standardisation and rationalisation resulting in efficiencies.

• Pink Band promotion in support of NZ Breast Cancer Foundation.

NZ$ Million FY17 FY18 FY19 FY20 FY21

Revenue 79.2 89.0 88.8 93.6 102.2

EBIT 19.8 22.8 22.8 25.4 30.5

EBIT % 24.9 25.6 25.7 27.1 29.8
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Global Business, Critical Components
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People & Environment
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What We Do
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Skellerup FY21

NZ$ Million FY17 FY18 FY19 FY20 FY21

Agri EBIT 19.8 22.8 22.8 25.4 30.5

Industrial EBIT 17.1 20.8 22.9 20.9 32.7

Corporate EBIT (4.1) (3.9) (3.9) (3.8) (6.8)

EBIT 32.8 39.8 41.8 42.5 56.4

Finance costs (1.4) (1.9) (1.8) (2.6) (2.1)

Share of net loss of associate - - - (0.1) -

Tax expense (9.3) (10.6) (11.0) (10.8) (14.1)

NPAT 22.1 27.3 29.1 29.1 40.2

Reconciliation of Segment EBIT to Group NPAT
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Skellerup Disclaimer

This presentation contains not only a review of operations, but also some forward looking statements about Skellerup Holdings 

Limited and the environment in which the company operates. Because these statements are forward looking, Skellerup Holdings 

Limited's actual results could differ materially. 

Although management and directors may indicate and believe that the assumptions underlying the forward looking statements are

reasonable, any of the assumptions could prove inaccurate or incorrect and, therefore, there can be no assurance that the results 

contemplated in the forward looking statements will be realised. 

Please read this presentation in the wider context of material previously published by Skellerup Holdings Limited. 


